
HEAD
Candidate Information 



A Warm Welcome 
I am delighted you are considering applying for the position 
of Head of Fettes College Preparatory School and hope this 
candidate brief will provide the information you require, 
both about the role and the school itself. The current 
Headmaster, Adam Edwards, is due to retire next year after 
19 years of outstanding and committed service and the 
Governors of the Fettes Trust now wish to appoint a new 
Head to take up office in the Autumn Term of 2022.

This is an exceptional opportunity for an inspiring and 
highly skilled educationalist to lead Fettes Prep. The 
successful candidate will have the strategic vision, drive 
and experience to build on the achievements of their 
predecessor and take the school into its next chapter while 
also preserving and staying true to its history and tradition. 
The new Head will inspire the staff, pupils and parents 
and enjoy working with them as a visible, accessible and 
collaborative leader.

If you believe that you have the necessary skills and 
experience and share our values and ethos, we would  
be pleased to receive your application and give it  
serious consideration.

We are an inclusive and welcoming community and I very 
much look forward to hearing from you.

Hugh Bruce-Watt 
Chairman of the Prep School Committee of Governors



Overview 
Fettes College Preparatory School is a thriving IAPS co-
educational boarding and day school of over 200 boys and 
girls, close to the heart of Edinburgh. It shares its campus 
with Fettes College, and the majority of pupils attending 
Fettes Prep go on to join the College for their secondary 
education. It has a strong tradition of achieving academic, 
sporting and cultural excellence within a warm and 
nurturing family environment. 

Fettes College opened its doors in 1870 and became fully 
co-educational in 1980. The Prep School has existed in 
its current form for nearly 25 years, but a junior school 
has been associated with Fettes College for much longer. 
The pupils benefit from sharing exceptional educational, 
sporting and co-curricular facilities with Fettes College, and 
its strong focus on pastoral care has been recognized by a 
recent report which described the school as having a ‘culture 
of kindness’.



Campus
The school is situated within a secluded part of Fettes 
College’s beautiful 100-acre campus on the north side of 
Edinburgh, within walking distance of the city centre. Many 
of the facilities on campus are shared between the Prep and 
Senior Schools, including the Chapel, dining hall, theatre, 
music school and many sports facilities. 

Location
As Scotland’s vibrant capital city, Edinburgh offers world 
class culture, impressive historic sights, outstanding 
entertainment, and a significant number of Michelin 
star restaurants. For those who enjoy the great outdoors, 
the rolling Pentland Hills are a short drive away, and the 
exceptional beauty of the Scottish Highlands within easy 
reach. The city is well-linked to the rest of the UK by road, 
rail and air. Flights to London from Edinburgh airport (20 
minutes’ drive from the school) take just 1 hour 10 minutes, 
and Glasgow is an hour by car.



School Structure 
There are 210 pupils in the Preparatory School (7-13 years) 
and 590 students in the Senior School (13-18 years).  
Of the 210 pupils at Fettes Prep, 50 are boarders and 160 
are day pupils. 

The teaching staff in the Prep School consists of the 
Head and 28 full-time members of the Common Room. 
The Senior School consists of a further 90 full-time 
teaching staff. In addition to the teaching staff over 220 
non-teaching staff are also employed across the many 
departments, including Estates, Security, Housekeeping, 
Finance, Admissions and Marketing. There is a strong sense 
of community amongst all of the staff, students and parents. 
Some specialist sports teachers are shared between the 
schools. The staff are all part of the same common room, 
although the opportunity for daily interaction is limited 
because the schools run very different timetables.



Teaching  
& Learning
Fettes Prep offers a wide and varied curriculum and has 
an excellent academic reputation. Its principal role is to 
prepare pupils for Fettes College, giving them a sound and 
thorough grounding in the traditional subjects of Maths and 
English, whilst also nurturing individual interests across the 
board. The school uses both IT and traditional writing skills 
to aid learning, and the Support for Learning department 
and classroom assistants are always on hand for those pupils 
who need extra help. 

The maximum class size is 18 and pupils forge a strong 
rapport with their Form Teacher. They also learn such 
subjects as science, art, music and languages with specialist 
teachers from the age of seven. Pupils are encouraged 
to think creatively, and teachers make the most of 
opportunities to learn outside the classroom, either within 
the grounds or through a wide range of school trips that take 
them further afield. 

Extra-curricular 
Pursuits
Fettes Prep has a strong reputation for its extra-curricular 
provision. All major sports are offered, and pupils enjoy 
outstanding facilities including extensive playing fields, two 
all-weather pitches, a climbing wall, a shooting range and a 
swimming pool. In addition to this, the school runs a 
programme of over 40 sports and creative activities with 
options as varied as dry slope skiing, parkour, cooking, 
yoga and film animation.

Generous time and specialist teachers are allocated to 
music, drama and art, which are a big part of life at Fettes. 
The vast majority of children learn at least one musical 
instrument and there are many opportunities to perform, 
from joining the large-scale orchestra and singing in the 
choir to taking part in drama productions, both on and off 
the stage. The school’s attractive light-filled creative hub 
also offers pupils the chance to experiment in art with 
printmaking, ceramics, drawing and painting.



Pastoral Care
Fettes Prep is focused on providing a warm, caring 
environment where family values are promoted and where 
both boarders and day pupils can flourish. The school is 
small enough for members of staff to get to know every pupil 
really well, which creates a friendly, welcoming atmosphere. 
A recent inspection described the school as ‘impressively 
nurturing and child-centred.’ 

Fettes Prep was instrumental in the development of the 
robust Pastoral module within iSAMS for the recording  
of Wellbeing, Child Protection and other concerns.  
The Prep School is also an accredited AS Tracking school 
which complements the work of tutors and the pastoral team 
in the early identification and addressing of potential risks 
for pupils.

The school has a Pastoral Leadership Team, which 
monitors and develops pastoral care, overseeing the work 
of the tutors and helping to shape and support the various 
messages delivered to the children (for example at tutor 
times, in PSHE lessons, assemblies, talks by visitors and 
weekly Chapel services). Advice is periodically offered to 
parents too, either by email or in the form of meetings led 
by experts on topics such as internet safety. Boarders are 
looked after by dedicated staff (see below). Medical care for 
all pupils is provided by the school’s own team of matrons 
and on site trained nurses.



Boarding
There are two boarding houses in the Prep School – Arran for the 
boys (currently 22 pupils) and Iona for the girls (28 pupils). Each 
has a houseparent, a resident tutor and matron, with additional 
house tutors chosen from the Prep staff to be on duty one night 
each week. Staff provide care and support for boarders outside 
school hours and offer a range of fun activities for the pupils to 
take part in over the weekend, to make their experience a real 
home from home.

Governance  
& Leadership
Fettes Prep School is ultimately governed by the Board 
of Governors. Four Governors make up the Prep School 
Sub-Committee to whom the Head of the Prep School 
reports. The Head of the Prep School attends and reports 
at quarterly meetings of the main board of Governors and 
also meets each term with the Prep School Governors. 
The Head is part of the Fettes College Senior Leadership 
team, and chairs a separate Senior Leadership Team for 
the Prep School itself, comprising the Deputy Head, the 
Director of Studies and the Head of Pastoral Care which 
meets once a week. In summary, the Prep School Head is 
directly responsible to Governors for the management and 
administration of the Prep School but necessarily works in 
close consultation with the Head of the College, specifically 
on matters relating to the overarching boarding strategy of 
Fettes and transition from the Prep School to the College 
of the majority of the second form each year. There is a 
close working relationship with the College’s Academic 
Leadership team in relation to curriculum.



Prep School ALT

Director of Studies  
William House Curriculum Co-ordinator 

Teaching and Learning Co-ordinator 
Professional Update Co-ordinator  

Director of Music

Academic Committee

Head
Deputy Head 

Director of Studies 
College Director of Studies

Prep School PLT

Deputy Head 
Head of Pastoral Care 

Director of Sport and Activities 
Head of PSHE

Prep School SMT

Head of the Preparatory School 
Deputy Head 

Director of Studies 
Head of Pastoral Care 

Housemaster of Arran/Housemistress of Iona

Prep School Committee 
of Governors

Board of GovernorsGovernance  
& Operational 
Structure

Heads of Department Resident TutorsTutors



School Finances 
The College’s finances are strong and both schools are full. 

The roll for both Senior and Prep Schools is broadly at 
capacity at circa 800 and demand remains strong for places, 
boarding ones in particular. The boarding percentage in the 
Prep School sits at approximately 25%, which is also close to 
capacity, with the Senior School exceeding 71%. 

Finances remain strong with an emphasis on cash  
collection and cost control and the Head of the Prep School 
will lead on the budget setting and delivery for the Prep 
School. One of the shared resources is the Bursar’s Office 
– the Bursar’s responsibilities include the Prep School – 
and the Prep School consequently benefits from strong 
administrative and operational assistance from that central 
support function.

There is a new and ambitious strategic vision being 
prepared coupled with a facilities and campus masterplan 
which of course includes the Prep School and the successful 
candidate will be expected to contribute to this process.



Job Description  
& Person Specification



The Head of the Prep School reports to the Governors’ Prep 
School Sub-Committee but is accountable to the full Board 
of Governors for the effective leadership and management 
of the Prep School in all respects. This will include the 
appointment of teaching staff, the direction of learning and 
teaching, the content and organisation of the curriculum 
and the management and behaviour and standards of the 
Prep School. Aside from chairing the Prep School Senior 
Leadership team, the Head of the Prep School also sits 
on and attends meetings of the Fettes College Senior 
Leadership team. The duties of the Head include but are 
not necessarily limited to the following:

Strategic Direction

• Work with the Board of Governors, in particular the Prep 
School committee, and the Senior Leadership Team to 
articulate a vision for the future development of the Prep 
School that conforms to the aims, values, traditions and 
ethos of Fettes College.

• Contribute fully to whole school strategic planning 
and direction within the Senior Leadership Team, 
representing the particular interests of the Prep School.

• Maintain a positive and constructive relationship with the 
Head of Fettes College in general, who has oversight in 
matters regarding admissions to the Senior School.

• Secure the commitment of the Prep School’s key 
stakeholders to the strategic vision and overall direction 
of the Prep School, including staff, parents, alumni and 
the wider community.

Leadership & Management

• Provide overall leadership to all Prep staff, continuing to 
develop a culture of excellence across all areas of school 
life and a sense of involvement as part of a close-knit, 
child-centred community.

• Take overall responsibility for the delivery of excellent 
pastoral care including safeguarding and behaviour. 
Oversee all aspects of safer recruitment, working closely 
with outside agencies, as appropriate.

• Ensure that positive relationships between staff,  
pupils and parents (prospective, current and former) 
remain a priority.

• Ensure the Prep School’s compliance with current 
legislation and inspection regimes.

• Continue the development of strong, cohesive and 
proactive Senior Management, Education and Pastoral 
Teams, ensuring that roles and responsibilities are  
clear and that the highest standards of performance are 
set and maintained and chair meetings of those groups  
as appropriate.

• Foster a strong commitment to the values of the school 
among the teaching and operational staff.

• Provide the highest level of care for the physical and 
mental health and well-being of all pupils and staff.

• Work closely with the HR Manager to ensure appropriate 
policies and procedures are in place to recruit, develop, 
reward and retain the best and most committed teaching 
and operational staff.

• Approve the selection of new pupils, ensuring that only 
pupils of appropriate aptitude and ability are admitted to 
the school.

• Present regular reports to the main Governing Board 
and the Prep School Committee of Governors and attend 
other such committees as required by the Chairman, 
providing reports (written and/or oral) as required.

• Deal with concerns and complaints with care and 
sensitivity, and in line with school policy.

Educational Leadership

• Provide strong, visible and accessible leadership to the 
whole school community.

• Oversee the development of an appropriately challenging 
curriculum, informed by high academic standards, to 
achieve the best academic results for each pupil.

• Oversee the professional review of teaching staff  
and provide a lead in the professional development  
of colleagues.

• Prepare, with the Bursar, detailed budgets on an annual 
basis, in consultation with budget-holding members of 
staff and retain responsibility for meeting those targets.

• Provide direction for the development and 
documentation of the curriculum, in conjunction with 
the Prep School Director of Studies.

• Maintain oversight of teaching to ensure outstanding 
lessons are delivered across the whole school at an 
appropriate level of educational challenge.

• Ensure that all required arrangements are in place to 
facilitate successful inspections and provide guidance and 
leadership through the inspection process.

• Oversee and regularly review procedures relating 
to assessment and regulation, reporting on pupil 
performance and progression.

• Ensure that the teaching and learning opportunities 
presented by being linked to Fettes College are fully 
explored for the benefit of the pupils and staff.



External Engagement

• Be an ambassador for the Prep School and develop a 
compelling message about the school to prospective 
families and to the local community.

• Play a full part in the Open Days and other  
recruitment events to encourage applications from 
interested families.

• Maintain positive relationships with current and 
prospective parents, as well as Old Fettesians.

• Work with the Director of Marketing & Admissions to 
ensure an appropriate public relations/media profile for 
the school.

• Work with the Director of Development to engage  
the school community in the development plan  
through fundraising.

• Maintain and develop community engagement and foster 
a sense of public service among pupils and staff.

Qualifications & Experience

• A good degree with experience of management or 
governance of a Prep School.

• A teaching qualification and either GTCS registration or 
confirmation that such registration can be obtained in 
advance of commencing the role.

• A proven track record of success in management and 
leadership; experience of building, developing and 
leading teams.

• Experience of prioritising and delegating effectively in a 
busy and demanding school.

• A clear commitment to leading by example to ensure  
the safety and security of all pupils and staff, and that  
this remains central to the school’s mission and day-to-
day practices.

Knowledge, Skills & Values

• Show an ability to lead, inspire, delegate and motivate.

• Be able to set the highest standards of teaching excellence 
and inspire the same in others.

• Demonstrate a clear understanding of, and affinity to, 
both the boarding and day school market, and the full 
co-curricular environment that it demands.

• Possess excellent listening and clear communication skills 
(written and oral).

• Be willing to act as a high-profile ambassador for 
the school and to be externally visible to current and 
potential parents, acting with wisdom, strength of 
purpose and engagement.

• Have a knowledge of, and ability to manage, financial 
matters and risk, regulatory and legal issues.

• Commit to meaningful engagement and working in 
partnership with the wider community.

• Have excellent decision-making and problem- 
solving skills.

Business Management

• Strong financial and commercial awareness.

• Experienced in successful deployment and management 
of resources to support strategic and operational  
business aims.



Application Process
The deadline for receipt of applications is 10.00am on 13 
October 2021.

Interested candidates are invited to contact RSAcademics 
by email or telephone, to arrange a confidential discussion 
with Louisa Barham, Search Consultant, or Brodie Bibby, 
the Senior Advisor handling this appointment, or Angela 
Short, Head of Prep School Search.

Louisa Barham, Search Consultant 
louisabarham@rsacademics.com

Brodie Bibby, Senior Advisor 
brodiebibby@rsacademics.com

Angela Short, Head of Prep School Search 
angelashort@rsacademics.com 

Applications should be made electronically to RSAcademics. 
To submit your application, please upload your documents 
according to the instructions on the RSAcademics website. 

• If you have any questions about uploading your 
application documents, please contact Julia Coffey, 
Project Coordinator at applications@rsacademics.com. 
Julia can also be reached by calling our Head Office on 
+44 (0)1858 383163.

The process is as follows:

All applications will be acknowledged by email. If you have 
not received acknowledgement that your application has 
been received within two working days of sending it, please 
contact our Head Office by telephone.

• Selected candidates will be invited for a preliminary 
interview online with Brodie Bibby and Angela Short in 
the week commencing Monday 18 October 2021.

• Longlist interviews will take place online in the week 
commencing 1 November 2021.

• Final round interviews will take place at the College in 
the week commencing 15 November 2021.

Note: the arrangements for final interviews may be  
subject to change in the light of prevailing public  
health restrictions.

Fettes College is committed to safeguarding and  
promoting the welfare of children; it is a legal requirement 
that you be cleared through the PVG scheme (The 
Protecting Vulnerable Groups membership scheme 
delivered by Disclosure Scotland) before you take up a post 
with the College.

Founded in 2002 by Russell Speirs, RSAcademics specialise in schools, in the UK and internationally. The company advises on business 
strategy and strategic marketing, development and fundraising, leadership consultancy and the search and selection of Heads, Chairs of 
Boards, Bursars and other senior staff. Comprising a team of exceptional talent and experience, RSAcademics provides a high-quality  
service to schools with rigour, expertise and warmth. RSAcademics is committed to promoting diversity and inclusion in schools.  
Please visit www.rsacademics.com for more information.
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