HEAD
Candidate Information

A WARM WELCOME
I am delighted to introduce you to Maidwell Hall and thank you for
considering the position of Head. This candidate information is
designed to provide you with all you need to know about both the
school and the role, and to explain how you can make your application.
The current Headmaster, Robert Lankester, is retiring after 21 years
and we are therefore looking for a new Head to start at the beginning
of the next academic year in September 2022. Robert has given an
enormous amount to the School over his considerable time here,
and has built an idyllic prep school environment where children are
nurtured and encouraged in all areas of their development. We expect
the new Head to share the Maidwell family values and to be a dynamic,
forward-thinking leader who can build on Robert’s good work and
ensure Maidwell Hall remains thriving and successful.
This is a very exciting opportunity for an educationalist with a
knowledge and understanding of prep schools, excellent pastoral
skills, a strong business acumen and a deep understanding of the
boarding sector. If you think you have the energy and strategic drive
to lead this jewel amongst prep schools, we very much look forward
to hearing from you and learning more about what you could bring to
Maidwell Hall.

Crispin Holborow
Chairman of Governors

AN OVERVIEW
Maidwell Hall is a charming co-educational preparatory boarding
and day school of 137 pupils aged from 4-13 years. The culture of
the School is very nurturing, with emphasis placed on providing
a welcoming, homely environment where children can grow in
confidence and discover their individual talents. Its aim is to develop
happy, polite and well-grounded children who are eager and wellprepared for the next chapter of their education.
Founded in 1911, and established in its present location in 1933,
the School is housed in a charming 17th century building with many
additional modern facilities, that very much retains its country house
atmosphere. The great outdoors is a huge focus at Maidwell; children
are given the freedom to roam the beautiful, extensive grounds and
are encouraged to climb trees, build dens and develop a sense of
camaraderie with each other. Alongside this, the School maintains
a strong academic focus whilst placing equal importance on extracurricular activities. The development of the children’s spiritual and
moral education is a key focus, with the School’s strong Christian values
underpinning all that they do.

LOCATION
The School’s leafy 50-acre campus is surrounded by 180 acres of
farmland and is situated deep within the rolling Northamptonshire
countryside on the outskirts of the small village of Maidwell. Its
peaceful rural location is 8 miles from the thriving town of Market
Harborough, which was recently named as one of The Sunday Times’
best places to live. Market Harborough has a vibrant town centre of
boutique shops, attractive restaurants, and fine historic buildings,
including the medieval grammar school on stilts. The town is popular
with London commuters, due to its excellent train links to the capital
(direct trains to London St Pancras take just under an hour).
Due to the School’s central location, transport links to all parts of the
UK are convenient, with easy access to the A14 close by and the M1/
M6 junction just 15 minutes’ drive. Birmingham is an hour away by car,
Leicester is 40 minutes and Northampton half an hour. East Midlands
Airport is around 45 minutes’ drive.

SCHOOL STRUCTURE
Maidwell Hall is divided into pre-prep and prep departments, with
22 children attending the Pre-Prep as day pupils (aged 4-7) and 116
pupils attending the main prep school, which is largely boarding. The
pre-prep (which opened in September 2020) is located in a separate
building to the main school and makes good use of the school grounds
and wilderness.
In the last two year nearly all the pupils are full boarders. A number are
full boarding from aged 7-8 and the proportion of boarders builds up
steadily in the ensuing two years. The gender split is roughly 60% boys
and 40% girls (the School became co-ed in 2010). On arrival, each child
joins one of the four houses – Ash, Beech, Oak and Pine – which are
vertically grouped across the School from pre-Prep to Year 8, helping
to build relationships and promote a sense of belonging. There is
naturally a healthy focus on inter-house rivalry to win competitions and
house points.
There are currently 23 full-time members of the teaching staff plus
some part-time staff working in the learning support department.
There are a further 25 members of the support staff and a team of
about six Gap Tutors.

ADMISSIONS
Around 10-15 children join Maidwell Hall in year 4, with handfuls
joining each year thereafter, resulting in numbers almost doubled
at the top of the school. Pre-Prep pupils move up the Prep School in
Year 3 and this influx will provide a welcome boost to overall numbers
in the Prep School moving forwards. Children join from a range of
independent pre-prep and prep schools as well as stage primary
schools. The majority live within a 90-minute radius of the School. A
number are from military families, but less than 10% are international.
The School welcomes a broad range of ability and the entry
requirements are based on an average IQ minimum. A strong learning
support department enables the School to accept pupils with mild
learning difficulties provided that other requirements are met. Some
entrance scholarships are offered, and fee assistance may be provided
on a means tested basis.

TEACHING & LEARNING
Pupils are well prepared for Common Entrance and Scholarship
exams to destination public schools; typically the School feeds to
Uppingham, Stowe, Rugby, Oundle and Shrewsbury, with some boys
each year moving on to Eton, Harrow and Radley. The Good School’s
Guide describes Maidwell Hall as ‘packing a hefty academic punch’,
recognising that it has high expectations of all its pupils.
Each pupil has an individual tutor responsible for overseeing their
academic development, but throughout the Prep School, classes are
taught by specialist teachers. Pupils are streamed according to ability,
with class sizes never going above fifteen. There is an excellent full-time
learning support department, which offers extra lessons to those who
need them. Reading is strongly encouraged, with time dedicated to this
every day after lunch.
The curriculum is broad, covering all the key subjects including Latin,
with Greek offered to senior pupils. Digital learning is an important
feature of the curriculum, with ICT skills taught from the youngest age.
All pupils in the Prep School are issued with their own iPads which they
take to all lessons. The pre-prep department runs weekly forest school
lessons to encourage exploration of the natural world and foster a love
of learning from the outset. The School believes strongly in the culture
of reward and encouragement, and has a merit system for outstanding
work achieved.

EXTRA-CURRICULAR
ACTIVITIES
Outdoor life is a core part of the extra-curricular provision at Maidwell,
not least because of the opportunities offered by its magnificent
grounds (which include a six-hole golf course, a trout-stocked boating
lake and an air rifle shooting shed. Clay pigeon shooting is also
available. Pupils are encouraged to spend time outside every day in the
grounds, with an extended ‘muckabout’ on Wednesdays and weekends
which gives them more time to explore. A programme of adventurous
outward-bound activities helps to develop leadership skills and
includes camp-craft, orienteering, climbing, canoeing and hill walking.

Sport
Sport is integral to life at the School, with each child playing for an
hour every afternoon, and twice weekly matches for all forms across
a variety of different sports including rugby, football, hockey, cricket,
netball and rounders. All children are coached in tennis, athletics, cross
country and swimming. The School’s excellent sports facilities include
five rugby/football pitches, an indoor swimming pool and an Astroturf
pitch. In total there are nine tennis courts and there is also a squash
court which is actively used.

Creative Arts
Drama and music are considered very important at Maidwell, with two
major school concerts a year as well as the acclaimed annual school
production (recent plays include Goodnight Mr Tom and Romeo and
Juliet, and musicals have included Peter Pan and Oliver). These involve
the vast majority of the School, whether performing on stage or taking
roles behind the scenes. There is a popular drama club, and roughly
two thirds of the School play at least one musical instrument. Pre-prep
pupils also enjoy a weekly ballet lesson.
There is a strong art department with an impressive range of art
displayed throughout the school. The annual dining-hall art exhibition
reflects the high standards of creativity achieved in all age ranges.

PASTORAL CARE
As a boarding school, pastoral care is paramount, with enormous effort
placed on ensuring each child is happy and fulfilled in a home-fromhome environment. A team of matrons oversees the day-to-day health
of the children, but the individual tutors assigned to each pupil for
academic supervision also play an important role in safeguarding their
overall wellbeing. The children remain with the same tutor throughout
their years at Maidwell and form a very strong, trusted relationship.
The School has a clear framework of rules and conventions regarding
behaviour, which helps to establish a contented, stable and relatively
free culture within the School. Mealtimes are considered very
important for the children’s wellbeing - not only is the food freshly
cooked and locally sourced as far as possible, but the whole School
eats together at each meal, encouraging a homely, family atmosphere,
which helps to develop social skills and good manners.

BOARDING
The majority of children board with full boarding very much the
norm in the last two years and the option of full boarding in the junior
years. Boarding is the bedrock of Maidwell Hall and helps to create
the very strong relationships between all the pupils and also
the residential staff who live on site (which includes the Head).
Transitional boarding (two or three nights a week) is offered as a gentle
introduction for day pupils.
Dormitories sleep between 4-8 pupils with boys on the first floor and
girls on the second floor of the main house. Having all boarders in the
one building is a great advantage. The standard of accommodation is
high. Children are encouraged to make their space their own, bringing
teddies, photos and bed linen from home. Dorm captains (top year
pupils) are placed in each room to keep an eye on their younger peers
and ensure everyone is happy and tidy.
A full programme of activities is offered in the evenings and at
weekends, so everyone is kept busy. Lessons and sports matches take
place on Saturday, with Sunday providing the chance for a free day of
fun in the grounds or the opportunity to go on organised trips, such
as to Woburn, laser quest or camping in the Peak District. There is
always plenty going on a school on a Sunday with house matches, play
rehearsals and other unique Maidwell games. Parents are allowed to
visit for Church and see their children afterwards for an hour or two
but not to take them out.

GOVERNANCE
& LEADERSHIP
The School has a board of governors who meet once per term.
In addition, there is a finance committee. There is a marketing
committee made up of parents. The School Senior Management
Team consists of two deputy heads (pastoral and academic), a senior
master who is also Director of Boarding and the head of the Pre-Prep.

SCHOOL FINANCES
Prior to Covid the School made a small operating profit but Covid
has caused losses for the last two years. It is expected to return to
profitability in the current year. The School owns its own freehold of
all the building and the 180 acres of farmland, so the asset base is
strong. There is a long-term business loan which is being paid down.
There is a Development Fund which is focused on raising money
for a new performance hall, music school and classrooms; about
£800,000 has been raised so far. In addition, the School has land on
the edge of the village which it is looking to develop in order to invest
in the maintenance of the hall and the new development plans. It is
anticipated that a new Pre-Prep building will be completed in the next
12 months funded in part by the sale of development land within the
immediate school estate. Planning permission has been obtained but
the scheme is under review.

JOB DESCRIPTION
The Head of Maidwell Hall reports to The Board of Governors.
The Head is expected to be energetic, and inspirational, a strong
communicator who will provide dynamic and thoughtful leadership,
putting the School in the best position to flourish both at an
operational and strategic level, taking into account local, national and
global challenges.
The duties of the Head include, but are not necessarily limited to,
the following:

Strategic Direction
• Work with the Board of Governors to develop a clear vision for the
School in the 21st Century ensuring the best education for EACH
AND EVERY child, both academically and in broader life skills;
• Ensure the School’s positive reputation by continuing the
development of teachers and their teaching standards, to ensure
that all pupils are taught effectively and are able to reach their full
potential, so as to gain places at their chosen future schools;
• Become the School in which everyone is performing to the very best
of their ability, with outstanding communication at all levels, resulting
in the parents becoming the School’s most important ‘ambassadors’;
• Create a school for the 21st Century through the development of
the campus;
• Continue to develop the School’s facilities and curriculum whilst
ensuring financial stability to maintain its longevity;
• Deliver a new 2025 strategic plan by translating the current
foundations into clear and measurable targets for implementation;
• Ensure that the Christian ethos and values of the School
are sustained;
• Create a school that a broad range of parents, with differing
expectations, identifies as outstanding.

Leadership & Management
• Provide dynamic leadership to all staff, continuing to develop
amongst them a culture of excellence across all areas of school life
and a deep commitment and sense of involvement as part of a high
achieving, child-centric community;
• Continue the development of strong, cohesive and proactive Senior
Leadership, Education and Pastoral Teams, ensuring that roles
and responsibilities are clear and that the highest standards of
performance are set and achieved;
• Take overall responsibility for the delivery of excellent pastoral care
including safeguarding and discipline. Oversee all aspects of safer
recruitment and safeguarding, working closely with outside agencies,
as appropriate;
• Foster amongst the staff community a strong commitment to the
values and ethos of the School;
• Provide the highest level of care for the physical and mental health
and well-being of all pupils and staff;
• Ensure excellent communication across the whole school
community, in particular ensuring that members of staff are fully
informed of relevant issues including the vision, strategic direction
and financial position of the School;
• Oversee and ensure compliance with all aspects of relevant
legislation including Health and Safety guidance and regulation;
• Oversee the development and implementation of school policies
and procedures and ensure that rigorous performance development
is in place for the whole staff;
• Ensure that appropriate policies and procedures are in place to
recruit, develop, reward and retain the best and most committed
teaching and support staff to ensure that the School is effective in
delivering its aims;
• Attend all meetings of the Governing Board and other such
committees as required by the Chair, providing reports (written and/
or oral), as required;
• Ensure that the School has put in place an effective system to
manage a crisis and evaluate risk;

• Deal with concerns and complaints with care and sensitivity, and in
line with school policy;
• Ensure that Maidwell Hall’s pupils and parents have a good
understanding and excellent guidance as to the senior school most
appropriate to their needs.

Educational Leadership
• Provide strong, visible and accessible leadership to the whole
school community, overseeing the continual development of an
appropriately challenging curriculum informed by high academic
standards to achieve the best academic results for each pupil;
• Ensure that high-quality lessons and activities delivered by staff
across the School provide an appropriate level of educational
challenge and set high expectations for all learners;
• Ensure that all required arrangements are in place to facilitate
successful inspections and provide guidance and leadership through
the inspection process;
• Oversee procedures relating to assessment and regulation,
reporting on pupil performance and progression.

External Engagement
• Maintain the School’s profile within the education sector, including
through membership of IAPS;
• Work closely with the Governors to ensure that the School remains
financially sustainable, ensuring positive relationships with current
and potential parents;
• Review financial expertise within the School;
• Demonstrate to potential parents how the School’s ethos and
strategy would benefit their family;
• Continue to build upon the strong relationships that the School
enjoys with its network of senior schools;
• Ensure an appropriate public relations/media profile for the School;
• Seek to develop further links and build long-term relationships with
former pupils and parents through the Maidwell Hall Alumni

PERSON SPECIFICATION
Qualifications & Experience
• A degree, with an additional post-graduate leadership and/or
management qualification an advantage;
• An enthusiastic individual with a proven track record of success in
senior management and leadership;
• A strategic thinker with the ability to turn plans into action;
• A proven track record of success in developing positive relationships
with a broad range of stakeholders;
• Experience of building, developing and leading successful cohesive
teams and empowering individuals;
• Experience in effectively managing human, financial and
physical resources;
• Experience of prioritising and delegating effectively in a busy and
demanding school;
• Leading by example with integrity, creativity, resilience and clarity at
all times.

Business Management
• In conjunction with the Board of Governors and supported
appropriately, assume overall accountability for the strategic
financial planning of the School;
• Ensure appropriate deployment and overall management of all
resources (financial, human and physical) in support of the overall
mission, aims and strategic plans of the School.

Knowledge, Skills & Values
• Excellent communication skills (written and verbal), including the
ability to listen to, energise and excite all stakeholders;
• Proven ability to gain trust, lead, inspire, delegate and motivate
successful staff teams and to be able to implement plans fairly,
objectively and sensitively;
• Demonstrably put the child at the centre of all decisions;
• Have a high degree of emotional intelligence and the ability to show
empathy and sensitivity as appropriate;
• Be curious and courageous to ensure the School is able to meet
external local, national and global challenges;
• Experienced in successful change management to ensure the School
can evolve to take full advantage of the opportunities identified;
• Set the highest standards of teaching excellence and demand this
in others;
• A clear understanding of, and affinity to, boarding and the boarding
school market;
• Enthusiasm for the advantages that come from a full and challenging
extra-curricular environment;
• Willingness to be externally visible and act as a high-profile
ambassador for the School to current and potential parents, acting
with wisdom, strength of purpose and relaxed engagement;
• Knowledge of, and ability to manage, financial matters, risk,
regulatory and legal issues;
• Commitment to meaningful engagement and working in partnership
with the wider community;
• Ability to manage complex projects;
• A strong decision-maker with an excellent ability to analyse data, and
effective problem-solving skills;
• Ability to reflect on personal strengths and areas for improvement
and be aware enough to surround oneself with others that
complement their own skills.
• Values and promotes inclusion and has the skills to run an inclusive
and diverse school community.

TERMS & CONDITIONS
The formal contract, detailing terms and conditions, will be drawn up
on appointment.
The main provisions are likely to include:
• A competitive remuneration package with a salary
commensurate with the seniority of the post and the experience of
the successful candidate
• Provision of substantial family accommodation free of council tax
and utility charges
• A discount on fees for the Head’s children as children at the school
• Private medical and dental insurance for the Head
• Pension provision
• Appointment subject to two terms’ notice
Applicants must be willing to undergo child protection screening
appropriate to the post, including checks with the Disclosure
and Barring Service (DBS) and the Prohibited from Teaching or
Management lists.
Shortlisted candidates will be asked to undertake identity and
qualification checks which conform to the School’s Safeguarding Policy.
They must also agree to references being taken up at that stage and
checks made with past employers.
The successful applicant will be required to complete a self-disclosure
Medical Questionnaire.
The appointment is subject to satisfactory references and security
checks, clearance from the DBS, proof of identity and qualifications and
a medical report.

APPLICATION PROCESS
The deadline for receipt of applications is 10am on Wednesday
20th October 2021
Interested candidates are invited to contact RSAcademics by email or
telephone, to arrange a confidential discussion with Louisa Barham, the
Search Consultant handling this appointment, or Angela Short, Head of Prep
School Search.
Louisa Barham, Search Consultant
07770 928537 / louisabarham@rsacademics.com
Angela Short, Head of Prep School Search
07786 134195 / angelashort@rsacademics.com
Applications should be made electronically to RSAcademics. To submit your
application, please upload your documents according to the instructions on
the RSAcademics website.
If you have any questions about uploading your application
documents, please contact Julia Coffey, Project Coordinator at
applications@rsacademics.com. Julia can also be reached by calling
our Head Office on 01858 383163.
The process is as follows:
All applications will be acknowledged by email. If you have not
received acknowledgement that your application has been received within two
working days of sending it, please contact our Head Office by telephone.
• Selected candidates will be invited for a preliminary interview online with
Simon Eliot (Senior Advisor) and Louisa Barham on either Thursday 28th or
Friday 29th October 2021.
• Longlist interviews will take place in London (venue tbc) on either Thursday
11th or Friday 12th November 2021.
• Shortlisted candidates will be invited to visit the School between
the 15th and 29th November.
• Final round interviews will take place at Maidwell Hall w/c 29th November
(date tbc).
*Note: the arrangements for final interviews may be subject to change in the light
of prevailing public health restrictions.
RSAcademics is committed to promoting diversity and inclusion in schools.

Founded in 2001 by Russell Speirs, RSAcademics has advised and supported over 700 schools and educational organisations in the UK and
worldwide. Through our working partnerships with heads, leadership teams, boards, staff and parents, we specialise in supporting schools in
five main areas: strategy, marketing and research; equality, diversity and inclusion; operational improvement; leadership and governance and
philanthropy. We enable schools worldwide to thrive, by finding and developing senior leaders, guiding decision makers, making connections and
shaping debate. We are known for the calibre and spirit of our people. We exist entirely to serve schools because we believe that the world needs
thriving schools. Please visit www.rsacademics.com for more information.

