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UWC Adriatic
UWC Adriatic is a unique proposition. It

is a part of the UWC international

movement but, by virtue of its funding

and history, it has a role within the

public sphere in Italy. It is a fully

residential college, but is fully

integrated into its host community. Its

location puts it at a crossroads of Latin,

Germanic and Slav cultures and

languages – only 5km from the Italian-

Slovenian border which, for the first

part of the college’s existence,

represented the southernmost part of

the ‘Iron Curtain’ between Eastern and

Western Europe. The 70% of students

on full scholarships is the highest

proportion in the UWC movement. Only

20% of students have English as their

first language, and yet the IB Diploma

Programme is taught in English and the

college maintains an outstanding IB

average. The college sees itself as a

multinational rather than international

school, and takes very seriously its

commitment to giving students a full

immersion into the life and culture of

north-eastern Italy. 



At the heart of all UWC Adriatic does

is the UWC mission and its

commitment to a more peaceful and

sustainable world. That mission looks

beyond education as an end in itself,

and views a UWC education as a

means to equip and inspire students

to make their own positive difference

in the world. 

The college requires a Rettore with

rare qualities. Vision and courage are

necessary to gain a clear view of the

college’s position in Italy and the

world, to see opportunities for the

college to make a difference locally,

regionally, nationally and beyond, and

to make clear decisions on strategies

and initiatives in pursuit of these

aims. Brilliant educational, pastoral

and community leadership is required

so that the student experience can

fully take account of the influences

that shape the college. At the same

time, the Rettore must be able to

respond to the college’s complexity in

a creative and respectful way, and at

times this will require diplomacy and

patience.

UWC Adriatic is in a strong position.

The college has recently reviewed its

governance structures to support

more agile and robust decision-

making and to introduce a clearer

sense of responsibility and

accountability. Under Will Turner’s

leadership as Rettore – working

closely with the President (Chair),

Management Board and Secretary

General – the college has navigated a

secure course through the pandemic.

The college’s facilities and grounds

have been improved. Greater cohesion

has been fostered in the teaching and

non-teaching staff. The student

population has been further

diversified and a closer relationship

has been forged with UWC alumni,

now numbering about 3,600. And the

college’s finances have been

significantly strengthened, including

with a foundation as a vehicle for

attracting major donors and other

UWC fundraising activity in Italy.



Some of the challenges and

opportunities for the incoming Rettore

will be to seek further ways to ensure

that students are exposed to Italian

culture and society in every aspect of

their two years in the college, to make

sure that the partnership between the

college and its host village and region

is meaningful and authentic, and to

take more meaningful steps towards

sustainability across all the college’s

operations. Fundraising will continue to

be a high priority, as the college strives

to keep its scholarship provision as

high, if not higher, and to make further

improvements to its infrastructure.

There is also a wish to develop a

stronger Mediterranean and Middle

East focus that can be reflected in both

the diversity of the student population

and in the college’s programme. With

such a diverse student population –

including students who come to the

college on the basis of their huge

potential but whose previous

educational opportunities have been

limited – there is a constant need to

work on the relevance and

appropriateness of the college’s

educational offer while maintaining

outstanding outcomes. 



Student Experience
UWC Adriatic is guided by a UWC-wide

strategy in support of using education to

create a better world:

UWC Adriatic, in common with the other

UWC schools and colleges, is committed

to bringing together the IB Diploma

Programme, an extensive extracurricular

and service programme and residential

life into one whole student experience.

Students learn about who they are in the

context of a diverse community, and

pursue the interests and activities about

which they are most passionate. It is out

of this that students build the

commitment and gather the tools to be

able to make their own difference in the

world. 

The experience for UWC Adriatic

students is also shaped by the college’s

location. As well as living and working

alongside students drawn from such a

diversity of backgrounds, they live

alongside the inhabitants of Duino,

sharing the facilities of the village with

them. 

Seeking a deliberately diverse

group of students from across the

globe through the UWC national

committees and striving to enable

access to a UWC education for

these students independent of

socioeconomic means.

Educating students based on trust,

responsibility and autonomy in

order for them to develop agency,

experience values and gain the

attitudes and competencies to be

forces for peace, sustainability and

social justice.

Inspiring members of the UWC

community to live and act in

accordance with the UWC mission

and inspiring partners and other

players in the education arena to

embrace values-based education,

celebrate diversity and promote

peace, sustainability and social

justice. 
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The college’s history is inseparable from

its location. Trieste was the great port of

the Austro-Hungarian Empire and

became Italian shortly after the First

World War. A turbulent and bloody

twentieth-century culminated in Trieste

and its surrounding area becoming a

crucial border zone, its land border with

Yugoslavia marking the line between

Eastern and Western Europe. The Region

of Friuli-Venezia Giulia is therefore truly

a melting pot of cultures and influences.

In the 1970s, as the UWC movement

sought to expand beyond its founding

college in the UK, Atlantic College, Italy

and specifically Friuli-Venezia Giulia

emerged as an interesting option to host

the first college in Mainland Europe and

the first in a non-English-speaking

country (colleges in Canada and

Singapore were added in the first half of

the 1970s). It took a tragedy to make the

idea a reality: a massive double

earthquake in 1976 that took 950 lives.

Italy created a substantial reconstruction

fund and UWC Adriatic was written into

law as part of this, committing both the

Region and the national government to

its support. It was notable that the main

national government support was (and

continues to be) from the Ministry of

Foreign Affairs, not the Ministry of

Education. UWC Adriatic finally opened

in 1982.

History
From the outset, the college was seen as a

part of the Region: a college committed

unequivocally to peace, it was to be an

antidote to the recent turbulent history, a

sign of openness, hope and resilience so

close to the border with Yugoslavia. The

college developed a focus on Central,

Eastern and South-eastern Europe,

working hard (at times against the odds)

to admit students from all the countries of

that part of Europe. The college

community therefore related directly and

personally to the events of the late

twentieth century, including the break-up

of the Soviet Union, the fall of the Berlin

Wall and the conflicts in former

Yugoslavia. A longer-term consequence of

the college’s work was the foundation of

the UWC in Mostar following the war in

Bosnia and Herzegovina.

More recently, the college’s focus has

gravitated a little more to the Middle East,

the refugee crisis and the wider

Mediterranean region. The college is now

considering, with other European UWC

colleges, the merits of a formal

programme of engagement in this area.



UWC Adriatic is in a spectacular location,

with some of its buildings clustered on a

clifftop overlooking the Adriatic Sea,

adjacent to Duino Castle. The village of

Duino is located between the towns of

Trieste (20km to its west) and

Monfalcone, both of which are easily

accessible by bus.

In some ways a microcosm of the wider

Region, Duino is steeped in history and

represents a crossroads of cultures: it is

both Italian and Slovene-speaking. The

‘Rilke Path’, commemorating Rainer

Maria Rilke’s Duino Elegies, starts in front

of one of the college’s buildings. 

Duino is situated on a narrow band of

land between the Adriatic sea and the

Julian Alps, providing plenty of scope for

outdoor activities, including sailing,

kayaking, climbing, skiing, running and

orienteering. Its pretty harbour has

restaurants and bars specialising in

seafood. Immediately around the village

are Karsitic woodlands, which are ideal

for walking and running. 

Location

The Rettore’s residence is in an

elegant four-bedroom apartment on

an upper floor of the college’s most

historic building, the Foresteria, which

was previously part of the Duino

Castle complex. The building sits on

the clifftop and the apartment has

views over the Adriatic. 

Moving away from Duino, Trieste is an

elegant port city, with a beautiful sea-

facing main square. It is a city that is

conscious of its past as the primary

port of the Austro-Hungarian Empire

and its far more troubled last century;

on the other hand, it is a modern

European city with plentiful shopping,

good restaurants and numerous

cultural venues, including its opera

house. Venice is further afield – as

little as an hour and twenty minutes

by train from Monfalcone.

Trieste has an airport with

connections to the major Italian hubs

and some European destinations.

Many more international destinations

are served by Venice’s airports.

Monfalcone offers good train

connections.



UWC Adriatic’s finances have changed

significantly over the last decade. The

college now receives just under 40% of

its funding from public sources, primarily

the Region of Friuli-Venezia Giulia and

the Italian Ministry of Foreign Affairs.

Public funding has been supplemented

in recent years by an extremely

successful fundraising operation that has

attracted substantial gifts from

individuals, many of them alumni, and

Italian foundations. Some income also

comes from international sources and

from national committees that cover the

scholarship costs of their students.

It is the college’s aim that the numbers

of students on means-tested full

scholarships should be as high as

possible – it is currently c.70%, with only

c.10% paying full fees.

The budget is c.€5 million, which is

modest but sufficient for the college’s

operations and keeps the costs of

scholarships affordable and therefore

attractive to donors. An important

unseen financial advantage is that most

of the college’s buildings are owned and

maintained by the Region: while this can

sometimes limit the ability to make

major changes, it represents a vital

financial contribution.

Finance
The college was recently able to

purchase an additional building, a

former hotel, thanks to a major alumni

gift. The residential part of this building

has been completely renovated and it

fully operational. The final stage of the

building’s development is to refurbish

the common spaces. Further information

on the college’s finances can be found in

its Social Report, available on the UWC

Adriatic website.

The UWC Italian Foundation raises funds

both for the college and for scholarships

for Italian students attending other UWC

schools and colleges. The Foundation is

a separate legal entity and has its own

governance, but it is supported by the

college and the Rettore is the President

of the Foundation. 



The UWC Movement



National Committees



For the right candidate, to become

Rettore of UWC Adriatic could be an

extraordinary opportunity. The role is

complex and multi-faceted and offers

great potential to make an impact. One

feature of the role is the need to think

about the college’s context in the most

creative ways so that complexity and

even constraints can be turned into

opportunities.

The new Rettore will succeed Will

Turner, who will stand down at the end

of 2021-22 after three years. Will and his

family have decided to return to the UK

for family reasons prompted in part by

the pandemic. The pandemic came just

as Will was getting into his stride and

demonstrating his depth of his vision for

the college and the boldness of his

thinking. Working closely with the

Management Board, he steered the

college through this extraordinary period

– taking the decision to move online just

before the full lockdown in Italy – and

will spend the remainder of the current

year guiding the college back to some

semblance of normality and considering

what practices from the pandemic

period might continue to be beneficial.

The new Rettore will take up position at

a time when, all things being well, Italy

and the world will be starting to move

on. This could well be an opportunity.

Some former traditions have been

jettisoned, new practices have been

introduced, received ways of working

may no longer seem so relevant, and

there will be an eagerness to look

forward and to rally around a new vision

of the future. At the same time, the

Rettore will have to be mindful of the

institutional shock that came from the

pandemic and the impact on the

wellbeing of staff and students.

A commitment to the UWC mission and

values must be a prerequisite for

candidates, accompanied by a secure

grasp of what that means in the

educational context. This will encompass

the power of diversity, the need for

appropriate levels of student initiative,

autonomy, responsibility and agency

within the context of a residential

community, and the objective of

inspiring students to make a difference

in the world.

The Context of the Role



The college will be seeking a leader

whose track record demonstrates the

quality of their educational leadership.

While the college is strong

educationally, UWC Adriatic must

constantly strive to improve and,

crucially, to be as relevant as possible

given UWC’s mission, the college’s

location and changing times. It is the

Rettore above all who will foster this

culture of continual improvement in

teaching and learning.

The Rettore must also have the

experience and mindset to be a fine

community leader who understands

how to be a reassuring presence within

the college. Residential experience will

be extremely useful because of the

unconventional nature of UWC Adriatic’s

residences – integrated locally in a way

that requires a different framework for

the responsibility of students as well as

for their safety and security.

The Rettore has to be able to think on

several planes, often at once. They will

need an intense focus on the quality of

the student experience in all its

dimensions and the wellbeing of the

whole school community. They will also

need to be an effective manager who

can look critically at existing systems

and processes: the busyness of the

community can be overwhelming for

students and staff and the Rettore

needs to have an eye for efficiency and

for understanding what to drop to make

space for new initiatives. 

An important quality will be the

Rettore’s ability to think creatively and

expansively about UWC Adriatic’s place

in its community, understanding that

the college is not just located in Duino

and Friuli-Venezia Giulia but is a part of
the village and the Region. Developing

genuinely shared initiatives – for

example, with local schools – will

demonstrate this, but will also ensure

that students have a real immersion into

their host culture and society. Also

looking outwards, the Rettore needs a

level of gravitas and diplomacy, mixed

with a genuine passion for the college,

to operate effectively in relationships

with external stakeholders.

The Rettore will need to respect the

history of the college, the reasons for its

location, the political impetus behind its

foundation, and therefore its

embeddedness within the society,

culture and politics of north-eastern

Italy and the wider public life of Italy.

This was a major strength of the college

in its first decade or two, but was

followed by a period of more internal

focus on strengthening educational,

pastoral and residential provision.

Before the pandemic, the college’s

leadership had started to consider ways

to achieve a balance of the two, and this

will be an important priority for the next

Rettore. 





Role Description
The Rettore is appointed through an

international selection process run by a

Search Committee appointed by the

Steering Committee on the

recommendation of the President. At the

end of the selection process, the Rettore

is appointed by the President. 

The Rettore is the school’s chief

executive, accountable to the President,

Management Board and Steering

Committee, with responsibility for all

aspects of the school’s day-to-day

running within the strategic and

financial policy framework established

by the Management Board and Steering

Committee.

Ensure that UWC Adriatic meets

its mission of making education a

force that unites peoples, nations

and cultures for peace and a

sustainable future through the

provision of an outstanding and

transformative international

education for 16-19 year olds from

different countries and a diverse

range of backgrounds.

Tasks and responsibilities

Implement a clear educational vision

that embodies the values of the United

World Colleges movement and builds

on the strengths of UWC Adriatic,

including academic excellence, a

service ethos and intercultural

understanding.

Admit students with diverse national,

cultural, social and economic

backgrounds working in partnership

with UWC national and selection

committees operating in more than

150 countries.

Lead and develop a highly committed

and diverse group of teaching and

non-teaching staff, supervise all the

services and offices of the College.

Have ultimate responsibility for the

pastoral care of the approximately 200

students living at the College 24 hours

a day for 7 days a week during the

weeks of College term time.

Manage a small but complex

organization which includes a variety

of stakeholders (teachers, non-teaching

staff, students, parents, alumni, local

community representatives, national

committees, public and private donors,

President, members of the

Management Board and Steering

Committee) giving it strategic

leadership and ensuring sound fiscal

management.

Ensure proper functioning of the

College by concluding contracts for

necessary provisions and supervising

the purchasing process.

Play an important role in external

relations, communication and

advocacy, in alumni relations and in

promoting public and private funding

in order to support the scholarship

policy of the College.

Build a strong productive relationship

with the College President, the

Management Board and Steering

Committee and its representative

institutions.

Lead the implementation of UWC

guidelines and policies within the

college community and play a full part

in the affairs of the UWC international

organisation (including travel to

meetings as appropriate), support the

integration of the college into the

wider UWC organisation, and act as a

channel of communication in relation

to UWC International developments

and initiatives.

Maintain positive relationships with the

UWC Italia National Committee and

contribute to the success of the Italian

UWC selection process.

Maintain positive relationships with

UWC Italia Foundation and provide

support as necessary.

Devote some of their working time to

activities related to the UWC

Movement, including the UWC Heads’

Committee, National Committees and

other UWC International initiatives. 



Key Objectives Person Specification

UWC mission alignment

Leadership and management



Proven educational leader and
thinker – able to gain the respect of

academic colleagues with a record of

improving teaching and learning,

introducing new pedagogical

techniques and updating attitudes

among staff and students. A

thoughtful leader with a commitment

to values-based experiential

education. A record of success in skill

and behavioural development in both

staff and students.

A commitment to the IB – strong

credibility in curriculum matters and

pedagogy and familiarity with the IB’s

operations and on-going

development. Preferably senior

leadership experience gained in an

authorised IB Diploma school.

Experience of boarding / residential
community life – significant time

spent in a co-educational boarding

school, ideally with specific

experience of 16-19 age range and

some hands-on experience as a

'houseparent'.

External relations – successful

relationship-building with donors,

funders, governmental organisations

and NGOs, with a particular premium

on fundraising experience.

Initiating and leading change –

particularly whole school

improvement, devising and delivering

updates to systems, policies and

protocols, encompassing external

audit and validation.

Stewardship – record of utilising

resources wisely, developing strategic

and operational plans, establishing

sustainable budgets and successfully

implementing them.

Language skills – an excellent

command of the English language is

essential. Knowledge of the Italian

language is desirable. Candidates

without a proficiency in Italian should

demonstrate a commitment to and a

capacity for acquiring proficiency.

Pastoral Guidance – an educational

leader who can lead an institution

which combines the need for young

adults and late teenage adolescents

to learn by experience, making their

own mistakes at times, yet be

sufficiently supported and guided that

student health and safety is not

unnecessarily compromised.

Other useful experience – capacity

and willingness to understand the

Italian legal framework in which the

College has to operate with specific

reference to non-profit procurement

regulations and labour regulations

Personal Characteristics
Intellectual capacity and stamina to

deal with a wide span of duties, and

the flexibility to balance the internal

and external demands of the role of

Rettore. Open minded and

intellectually curious with the

personality to inspire others to push

boundaries too, and the confidence

as a leader to handle the

consequences of an active, engaged

and challenging staff-student

community.

High level of emotional intelligence; a

strong judge of character able to spot

talent, recruit, develop and retain

excellent staff and forge successful

and diverse teams.

Compelling and passionate

communicator, whose crafting and

delivery of messages is authentic,

precise and consistent.

Consensual yet decisive and

courageous in decision-making; able

to inspire and energise debate,

facilitate group thinking and move

assertively to decision making.

Confidence to encourage dialogue on

key issues and willingly seeking input

and advice from all quarters of the

community.



Confident delegator able to lead and

deliver through others, empowering

staff to take responsibility recognising

that this is also the best way of

developing future leaders.

Strong cultural awareness with total

commitment to the values of a

multicultural independent residential

school. Adaptable yet also clear

minded, accepting of differing points

of view with commitment to fostering

a community in which all parts feel

valued and motivated to participate.

Firm belief in UWC values of service,

community, compassionate

behaviour and education as the key

drivers of future generations.

Instinctive understanding of what

constitutes ‘excellent’ and what it

takes to achieve and sustain

excellence, with a determination to

constantly seek to improve and strive

for better, for students, staff and all

stakeholders.

Remuneration

Safeguarding 

The significant role of Rettore will be

compensated with a salary and

remuneration package that reflects the

College’s profile and reputation but also

its location and its public funding

component.Accommodation is provided

in a four-bedroom apartment. The search

committee will take into account the

particular circumstances and experience

of each candidate when agreeing a

remuneration package. There is the

possibility for a non-Italian appointee to

take advantage of tax reductions for an

initial period of service.

UWC Adriatic is committed to

safeguarding and promoting the welfare

of children and young people and

expects all staff and volunteers to share

this commitment. The appointee will

undertake his/her role and

responsibilities in accordance with UWC

Adriatic’s Safeguarding Policy and

Guidelines, which are available on the

college’s website, www.uwcad.it. The

successful applicant will be required to

undergo all checks relevant to the post

and references will be taken up.



HOW TO APPLY

Keith Clark

Jean Sullivan

Apply Now

Alison Hooper

http://www.rsacademics.com/
mailto:applications@rsacademics.com


Founded in 2002 by Russell Speirs, RSAcademics
specialises in schools, in the UK and
internationally, advising on marketing strategy
and research, leadership consultancy and the
search and selection of Heads and senior staff.
Comprising a team of top schools marketing
professionals and respected former school
leaders, RSAcademics provides a high-quality
service to schools with rigour, experience and
warmth. Please visit www.rsacademics.com for
more information.

RSAcademics is committed to promoting diversity and
inclusion in schools.


