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Dear Candidate, 

Thank you very much for your interest in the post of 
Director of Admissions at Marlborough College. I hope 
you find the information contained in this application 
pack useful. 

This post becomes available following Julia Hodgson’s 
appointment to the role of Head of Boarding at the 
College and, to build upon her excellent work, we 
seek an energetic, enthusiastic and talented successor 
who will work tirelessly as a member of the Senior 
Management Team to deliver our ambitious and 
compelling 10 year strategy. 

Marlborough is committed to diversity in all its 
forms and its vision is to facilitate fully funded access 
to the College for 100 able children, regardless of 
their families’ ability to pay. This will be in addition 
to maintaining our commitment to the 20% of 
Marlburian families who are currently in receipt of 
partial financial support. The Director of Admissions 
will play a central role in delivering this strategy which 
will also see us realising our exciting international, 
academic, co-curricular and outreach ambitions. 

Candidates should be outstanding individuals who 
share the College’s vision, who can see the great 
potential of this historic school, who have a strong track 
record of effecting change and who prove inspiring to 
all audiences. 

Yours sincerely, 

Welcome



Founded in 1843, Marlborough College is the largest 
co-educational full boarding school in the UK, with 
c1,006 pupils aged 13-18 years. The College is widely 
regarded as one of the UK’s leading boarding schools, 
offering a contemporary, challenging and enriching 
education. Marlborough is a forward-looking, lively, 
ambitious community which is inclusive and diverse 
and where service to others is profoundly important.  
It is proud of its Anglican heritage and is situated in an 
historically significant setting of 286 acres, on top of 
the ancient castle of King John, and on the edge of the 
attractive Wiltshire market town of Marlborough. 

Pupils study a wide range of subjects to A level  
and Pre-U, and the College boasts strong entry to 
Oxbridge and other elite universities both in the  
UK and internationally. Inspirational teaching  
and outstanding facilities offer pupils exciting 
opportunities academically, in sport and in the creative 
and performing arts. Marlborough was, in 1968, the 
first major British independent school to admit girls 
into the Sixth Form, setting a trend that many other 
schools subsequently followed, and became fully co-
educational in 1989. The College enjoys an excellent 
reputation for providing an exceptional full boarding 
educational experience. 

Entry is predominantly at 13+ from a very broad range 
of prep and primary schools nationwide and globally; 
competition for places is significant.

Access and outreach are of great importance and  
there is a well-developed partnership with Swindon 
Academy alongside other local and international 
schools. The College derives significant income 
from its enterprise and development functions. 
Connections with the College’s alumni within the UK 
and internationally are strong and highly valued, with 
Marlborough College Malaysia providing an important 
global aspect of the Marlborough family.

Louise Moelwyn-Hughes took up her post as the 
College’s first female Master in September 2018 – 
the year the College celebrated 175 years since its 
foundation and 50 years as a co-educational school. 
She has a deep understanding of Marlborough and a 
determination to build on its success by strengthening 
the academic reputation and ensuring that pupils gain a 
strong academic and co-curricular grounding alongside 
the curiosity to thrive in a rapidly changing world.

The College



At Marlborough, we aim to build on our traditions 
whilst embracing the contemporary context in which 
we operate and the type of education and skills our 
pupils will need to flourish in the future. 

Our mission is to deliver the best independent,  
co-educational, full boarding education in the UK 
and to be recognized for this globally; an education 
that creates inspiring young people who, appreciating 
the privileges they receive, want to make a positive 
difference in the world. 

The world is facing many challenges and our young 
people will play a key part in finding novel solutions, 
using technology that has not yet been invented and 
collaborating in new ways with people very different 
to themselves. A Marlborough College education must 
equip them fully to do this – to be intellectually agile 
innovators, to truly value the creative energy of diverse 
opinions, and to strive to make a real difference in 
society, creating brighter futures for all. 

Marlburians are well-rounded 
individuals: academically ambitious, 
open-minded, adaptable and socially 
minded with a strong sense of 
perspective for their community and 
the wider world. 

Externally the expectation of Public Schools has  
rightly increased. We embrace the need for us to  
cast our net even wider in making a Marlborough 
College education accessible to talented children, 
whatever their background or financial circumstances, 
to engage more openly with our local communities 
and to be more conscious of our social, cultural and 
environmental impact. 

The Marlborough we envisage will be a leading, 
outward looking and inclusive school where children 
with potential are given the opportunity to make a 
difference. Ultimately, we would like to be judged by 
the contributions made by past, present and future 
generations of Marlburians to the health of wider 
society throughout the course of their lives.

Our Mission & Vision



The Council (Governing Body) and the Master have 
ambitious plans for the College, which include the 
following strategic priorities:

• An ambitious new bursary fundraising campaign 
to increase the number of young people on full and 
partial bursaries and to create a more diverse College 
community which will better prepare all pupils for the 
society in which they will go on to live and work. 

• A pioneering academic strategy and approach to 
teaching that will maximise the academic outcomes 
for all pupils. A best-in-class provision for our most 
academically able. 

• An expanded outreach programme to support more 
schools, people and causes locally and beyond. 

• Ongoing enrichment to our exceptional  
co-curricular, spiritual and pastoral provision. 

• Support for our people and pupils and working  
in stronger partnership with our local community 

• The execution of our bold and sustainable Master 
Development Plan including conservation of our 
heritage assets and natural landscape, and the building 
of new facilities. 

Click here to learn more about Our Vision, Values  
and Strategy.

The Future

https://www.marlboroughcollege.org/vision-values-mission/


This is an exceptional opportunity. We seek an 
outstanding individual to lead and transform the 
admissions function at one of the world’s leading 
coeducational boarding schools. Reporting directly 
to the Master, this is a pivotal leadership role which, 
as a member of the Senior Management Team, will 
be instrumental in helping Marlborough implement 
an exciting international strategy, achieve pioneering 
academic ambitions and help create a more diverse 
College community.

The Director of Admissions will take the lead in 
developing and delivering an exceptional and highly 
empathetic admissions experience for prospective 
parents and pupils in the UK and globally. She/he 
will ensure that every prospective Marlborough family 
benefits from bespoke contact, from their first  
enquiry and visit to the College, to the point of their 
child’s admission. 

The ideal candidate will be a passionate advocate 
for Marlborough’s values and have a demonstrable 
track record in high quality stakeholder engagement 
and relationship management gained from within or 
outside the education sector. She or he will have good 
knowledge of the independent educational landscape 
and a keen understanding of the factors which drive 
parents to consider and invest in an independent 
boarding education for their children.

The successful candidate will be highly strategic, an 
articulate, persuasive and credible ambassador for 
Marlborough College, be able to work effectively  
with a wide range of people and to lead and manage 
change. She/he will have the ability to apply sound 
relationship engagement principles to the College’s 
particular context.

Primary Purpose
• Reporting to the Master, devise and implement 

a highly ambitious regional, national and global 
admissions strategy derived from Marlborough’s 
mission, ethos and values to achieve agreed long-term 
UK and international pupil roll targets and increase 
the number, calibre and diversity of applicants

• Create and implement a highly empathetic 
stakeholder focused admissions experience for all 
prospective parents and pupils 

• Work closely and in tandem with the Director of 
Marketing and Communications to ensure the 
optimum fill of the College 

• Work collaboratively with the Foundation Director  
and Deputy Head Co-Curriculum and Outreach to  
help the College create a more diverse College 
community by increasing the number of pupils on 
full and partial bursaries

Role Summary



• Work closely with the Deputy Head Academic in  
respect of all admissions processes including  
scholarship assessments

• Regularly provide admissions pipeline statistics,  
trend analysis and reporting of all pupil enquiry and 
admissions data 

• Oversee admissions content across all communications
• Build and maintain excellent relationships with local, 

national and international feeder schools 
• Lead, inspire, motivate and professionally develop the 

Admissions team. 

Key Responsibilities
Strategy & Planning

• Develop, manage and implement the College’s values 
driven UK and international admissions strategies derived 
from Marlborough’s mission and ethos, in conjunction 
with the College’s strategic priorities

• Develop and manage a detailed action and resource plan 
to ensure the successful implementation of the UK and 
international admissions strategies

• Monitor and report all admissions metrics, working 
closely with the Director of Marketing and 
Communications to commission research and use data to 
devise appropriate interventions, and revise strategies and 
tactics as required

• Liaise with the Foundation Director and Deputy Head 
Co-Curriculum and Outreach to develop and implement 
strategies to increase the number of young people on full 
and partial bursaries

• Work closely with the Deputy Head Academic to 
optimise admissions processes to help attract and recruit 
talented pupils including scholarship assessments

• Manage allocation of new pupils to houses

• Develop and implement strategies to build strong 
relationships with local, regional and international  
feeder schools

• Keep abreast of, and advise the College’s Management 
Team on, statutory admissions requirements and trends 
in the independent education sector, both in the UK and 
internationally including visa requirements

Admissions-focused Marketing 

• Work closely with the Director of Marketing and 
Communications to set, monitor and track the short and 
long-term strategies for marketing and communications 
related to pupil recruitment

• In close liaison with the Director of Marketing and 
Communications, develop the College’s UK and 
international feeder school strategy aimed at expanded 
geographic reach and delivery of a targeted and effective 
outreach programme

• Engage with the College’s international pupil recruitment 
objectives, working with the Director of Marketing and 
Communications to develop and enhance international 
recruitment strategy 

• Liaise closely with the Director of Marketing and 
Communications with the provision of all recruitment-
led tactical marketing activity such as open days, taster 
days and prep/primary school events, marketing collateral 
production, tactical promotion etc 

• Review and develop the College’s print and online 
prospectus material and related collateral in close 
collaboration with the Master and Director of Marketing 
and Communications

• In conjunction with the Director of Marketing and 
Communications, ensure accurate forecasting, statistical 
review, trend analysis and reporting of all pupil enquiry 
and admission data.

Marketing & Communications

• Use the findings of market research to improve and 
enhance the College’s admissions processes

• Implement the College’s marketing and communications 
strategy via effective tactical content

• Act as spokesperson, where necessary, for the College 
along with the Master and other members of the  
senior team

• Play a lead role in any crisis response situation.

Leadership & Management

• The Director of Admissions will be a member of the 
Senior Management Team and contribute to strategic 
decision making for the College as a whole 

• Lead, manage and motivate the Admissions team ensuring 
sector leading best practice is followed at all times 
supported by appropriate professional development

• Lead and manage every aspect of the admissions journey 
for prospective parents and pupils most particularly 
ensuring that prospective parents and pupils benefit from 
a highly empathetic and personalised experience when 
they visit the College

• Set objectives, monitor and appraise the Admissions Team 
• Work closely and collaboratively with the Director of 

Marketing and Communications, Foundation Director, 
Deputy Head Academic, Deputy Head Pastoral and other 
members of the Senior Management Team

• Report to Council and participate in Council Committees 
as required

• Establish and monitor plans to meet agreed admissions 
objectives; plan, oversee and report on expenditure, 
income and budgets in support of admissions activities 

• The post holder may be required to carry out additional 
duties as required by the Master and will be expected to 
embrace the demands and opportunities of working in a 
busy boarding school.



The successful candidate will be a key player in the life 
and future of one of the UK’s leading boarding schools. 
Plans for the future of Marlborough College are highly 
ambitious, distinctive and exciting.

The Director of Admissions will have a high  
profile within the College and will carry  
significant responsibilities. 

She or he will thrive on the opportunity to define 
clear strategy, effect transformational change and 
implement and monitor its effectiveness skilfully. She 
or he will have confidence, presence and composure 
but also demonstrate flexibility and subtlety in order to 
successfully engage staff and others in the delivery of the 
strategic aims and will have many of the following key 
skills, experience and attributes:

The Person



Qualifications & Experience

• A university degree or equivalent experience

• Demonstrable experience of engaging and  
building strong and carefully crafted relationships 
with stakeholders 

• Strong leadership and management experience 
combined with good commercial awareness

• Genuine interest in educational issues and empathy 
with the independent sector and the opportunities 
provided by full boarding 

• Experience of developing, implementing and 
monitoring strategic plans

• Experience in leading and managing staff  
and development of an open and supportive  
working environment 

• Prior professional experience in a school environment, 
whilst helpful, is not essential.

Leadership & Management Skills

• Ability to translate an ambitious vision into 
meaningful plans and objectives and gain 
commitment from the staff community

• The critical intelligence capable of systematically 
analysing performance, the market and competitors 

• Highly articulate communicator with outstanding 
interpersonal skills 

• Ability to manage projects with conflicting demands 
and timescales

• Strong team leader with a flexible, hands-on attitude 
to work and meticulous attention to detail

• Highly numerate with excellent IT skills

Personal Attributes

• Dynamic, innovative strategic thinker able to embrace 
and drive change

• Self-motivated to set and achieve ambitious goals 

• Flexible and pragmatic with a high level of  
emotional intelligence

• An excellent networker and team player

• Robust, tackling issues head on 

• Able to act as a highly credible ambassador for  
the College 

• Confident and charismatic but with the subtlety 
of approach needed to bring all members of the 
community on board with new ideas.



An excellent remuneration package is offered for the 
post of Director of Admissions, reflecting the seniority 
and significance of the position and may include 
relocation support.

The College offers a number of attractive benefits 
including membership of a defined contribution 
pension scheme, 30 days’ annual holiday entitlement, as 
well as private health cover and regular health screening. 

Applicants must be willing to undergo child protection 
screening appropriate to the post, including checks  
with past employers and the Disclosure and Barring 
Service (DBS).

The successful applicant will be required to either 
complete a self-disclosure medical questionnaire or have 
a medical examination paid for by the College prior to 
confirmation of appointment.

The appointment will be subject to satisfactory 
references and medical report, proof of identity  
and qualifications.

Terms &  
Conditions



Interested candidates are invited to contact 
RSAcademics to arrange a confidential discussion with:

• Louisa Barham, Search Consultant:  
louisabarham@rsacademics.com

• Debra Price, Senior Advisor: 
debraprice@rsacademics.com

Early applications are encouraged as we may conduct 
some early preliminary telephone interviews.

To apply, candidates should complete an application 
form electronically and submit it to RSAcademics, 
together with a letter of application and CV.

Please visit the information page for this vacancy on the 
RSAcademics website and click the Apply Now link. 
You will be taken to our online portal where you will be 
able to download an application form. Please follow the 
instructions provided to complete your application. 

Should you have any queries relating to your 
application, please contact Alison Hooper, Project 
Coordinator (Leadership Appointments) at: 
applications@rsacademics.com. Alison can also be 
reached by calling our Head Office on 01858 383163. 

Letters of application are to be maximum of two pages 
and should outline the attraction of this position and 
why candidates feel their experience, skills and personal 
qualities qualify them for the role. Please address 
your letter to Mrs Louise Moelwyn-Hughes, Master, 
Marlborough College. 

Closing date: 10.00am on Tuesday 17 August 2021.

All applications will be acknowledged by email. If 
you have not received acknowledgement that your 
application has been received within two working days 
of sending it, please contact RSAcademics’ Head Office 
by telephone.

• Preliminary virtual interviews will take place via video 
conferencing w/c 23 August 2021

• Longlist interviews will be held via video conferencing 
on Friday 3 September 2021

• Shortlist interviews will be held on Tuesday 7 
September 2021 at Marlborough College

Marlborough College aims to be an equal opportunities 
employer and is committed to safeguarding and promoting 
the welfare of children. Applicants must be willing to 
undergo child protection screening appropriate to the post, 
including checks with past employers and the Disclosure 
and Barring Service (DBS). 

Founded in 2002 by Russell Speirs, RSAcademics specialises in leadership 
appointments in the education sector both in the UK and internationally.  
The company advises on business strategy and strategic marketing, development 
and fundraising, leadership consultancy and the search and selection of Heads, 
Chairs of Boards, Finance Directors, Directors and other senior staff. Comprising 
a team of exceptional talent and experience, RSAcademics provides a high-quality 
service to education providers with rigour, expertise and warmth. RSAcademics 
is committed to promoting diversity and inclusion in the education sector. Please 
visit www.rsacademics.com for more information.

Application Process


