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1 INTRODUCTION 
Below is a summary of the key findings from the survey.  We are sharing these 
with everyone who has registered for the training programme so you can see 
how we plan to learn from your opinions and to encourage you to tell us what 
you think.   

After we have summarised the survey findings we have written a short 
response.  We will be discussing all of this with the Steering Committee after 
the second session has run on 30th and 31st March and once we have the 
feedback from Session 2. 

2 RESPONSE SAMPLE 
54 people completed the survey – 22.5% of the participants.  In total, we had 
just over 240 people attend Session One, over the two workshops. 

Of the 54 respondents, about half were Governors, school owners or advisors 
and a quarter were a school Principal.  The rest had another position or role 
which we did not ask them to specify. 

More of the respondents attended the Wednesday workshop (32) than the 
Tuesday workshop (24).  Two people attended both. 

3 RATING DIFFERENT ASPECTS OF THE WORKSHOPS 
We asked a question about the case studies, as follows: 

“We want the case studies and exercises in this training programme to stimulate 
useful discussion and to help people apply what they have learned in the opening 

presentation.  How well did we achieve this with the case studies?” 

89% chose “quite well” or “very well”.  That is a very good result. 

No-one picked “not at all well” but 2 people (4%) chose “not very well”. 

We also asked the respondents 3 other questions about the quality of the 
course.  The responses are shown on the next page. 
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These are once again very good results, although there is a greater variety of 
opinion and a little more criticism about the “discussions with other people”. 

4 WHAT WENT PARTICULARLY WELL 
The most common theme, in answer to the first question about what was best 
in the workshop, was that the group exercises worked particularly well.  People 
enjoyed meeting other Governors also.  

Every aspect of the workshop was very enriching. Thankyou for organising such an 
informative and interesting session. 

Getting to meet Members of the Governing Board of the other schools and 
curriculums in Dubai.  Insight to how others tackle the same situation. 

The description of various terminologies in the School Governing Board Manual.  The 
case studies were very practical and realistic and it was an enjoyable discussion. 

The interaction and discussion with the group was enlightening. It highlighted the 
need of policies and systems to be in place . 
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5 WHAT WOULD PEOPLE LIKE TO SEE IMPROVE 
Many people said that nothing needed to improve in answer to this question.  
But, thankfully, there were also some helpful suggesions for how the course 
could be better.  Despite the fact that so many people enjoyed the group 
discussions and found them useful, it is clear that some group discussions did 
not function as well as might be hoped.  The main themes were: 

• To improve the quality of the discussion, more people in the group need 
to actively participate 

• People should discuss the topics in a constructive and collaborative way, 
trying to listen to others as much as possible 

• People need to read the case study before joining the workshop 

• The case studies need to be relevant to Dubai or to the school where the 
person works/governs 

• There should be more time for the group discussions – people did not 
have time to introduce themselves and also have a proper discussion 

• There should be more opportunity for people to feed back and discuss the 
case studies to the whole group  

To illustrate some of these points, here are some of the comments we received 
in answer to the question: “What could we improve or do better as we plan 
ahead?” 

 

To improve the quality of discussion 

By encouraging a professional expectation for all participants to join in the 
conversation in the breakout rooms and for this part of the course to be ‘cameras 

on’ 

Have smaller groups for discussion. This will ensure that everyone participates 
instead of being silent observers. 

I think that someone from RSA should be represented in each of the break out 
rooms to get feedback, and to keep the discussions on track and interject with the 

key messages/lessons to be learnt. 

 

To have more time for discussion and for sharing views 

Engage participants to share their inputs in the case studies and don't limit it to 
only the chosen group speakers 

More time for the group discussion and involvement of more groups 

Maybe increase the workshop timings to be longer (120 min) to enable us to discuss 
more and really benefit 

Provide more information about the participants' backgrounds. We spent some 
time in the breakout session introducing ourselves, which ate into our discussion 

time 
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Ensure the case studies are relevant 

Case Studies should be relevant to Dubai - we do not have “Not-for-Profit” schools 
and governors do not participate in any financial decision 

Please relate it to Dubai Schools in case study matters 

 

6 OUR RESPONSE 
Thank you to everyone who completed the survey.  That’s the first thing! 

Overall, we are pleased with the positive tone of the survey results.  We hope 
that an even higher % of participants will complete the survey next time so we 
can continue to learn. 

Here are some initial responses from us: 

• We will remind people to participate actively in the discussions and will 
encourage them to follow our guidelines for a good discussion i.e. listen to 
each other, discuss the case study and not your own school etc. 

• We will dip into some of the breakout groups for a few minutes in order to 
help where we can with guiding the discussions, although these 
discussions must continue to be led by the participants 

• We will make sure that case studies are EITHER applicable / relevant to all 
schools in Dubai OR that participants can decide which case study they 
discuss in their groups 

• In most future sessions we will make more time for discussion in the 
groups and will shorten other elements of the workshops accordingly and 
we will keep the workshops to 90 minutes 

• We will continue to have a presentation and slides at the beginning which 
are “content-rich” because we want participants to have these afterwards 
as references and to ensure the foundation is solid for the subsequent 
group discussions 

• We cannot know who, or how many, will turn up and so we cannot put 
people into groups according to their background or send information 
about other participants in advance.  We have also guaranteed to 
registered people that their details will not be shared. 

• We will put on an additional workshop which is specifically designed for 
group discussion.  That will enable participants to meet more governors 
from other schools and will give more time for discussion. 

• We will experiment with different formats and methodologies for the 
workshops, because people learn in different ways and some topics will 
lend themselves better to different approaches. 


