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INTRODUCTION 

Thank you for your interest in the role of Head of Kilgraston School. 

Kilgraston is a thriving, busy and beautiful school located in an idyllic, 
tranquil but easily-reached setting a few miles south of Perth in 
Scotland. We educate children aged between 5 and 18 years old to the 
highest standards, giving them the knowledge, skills and aspiration to 
succeed to the best of their abilities in a fast-changing world. 

With a strong and purposeful approach based on our Christian 
faith, Kilgraston provides a first-class, Scottish academic education 
combined with excellent co-curricular and pastoral provision. 
Accomplished young women go on to attend excellent universities 
across the UK and overseas, and find very fulfilling careers.

Our current Head, Dorothy MacGinty, is retiring after more than  
7 years’ successful leadership of the School. The governors are 
looking for a successor to replace her from either April or August 2022. 

Over recent years we have invested in our future and this is a great 
opportunity for an experienced educational leader to take the School to 
its next stage of development. A current Head or a successful Senior 
Leader, the ideal candidate will have the strategic vision, drive and 
energy to shape a school that adheres to its traditions yet is outward 
facing and modern in its outlook. 

If this role excites you, and you believe that you have the necessary 
skills and experience, then we would be pleased to receive your 
application and give it serious consideration.

David Beal 
Chair of Governors



ABOUT THE SCHOOL

Kilgraston School is an independent boarding and day school for 
children aged 5 to 18. The school is set in 54 acres of parkland at 
Bridge of Earn, three miles south of Perth. The School has around 270 
pupils, with a co-educational Junior School for pupils up to 12 years 
old, and a Senior School for girls only from aged 12 to 18. 

The School has an outstanding record of academic achievement. 



History
The School was founded in 1930 by the Society of the Sacred Heart, 
and was run by the Society until 2000 when it became an independent 
school. It has operated as a charitable trust since then.

Kilgraston operates in accordance with the educational principles of the 
Roman Catholic Church generally and the Society of the Sacred Heart. 
As part of the Sacred Heart Network of Catholic schools, it has links with 
200 other Sacred Heart schools in over forty countries worldwide.

The School follows the Scottish education system with public 
examinations at National 5, Higher and Advanced Higher.

Location and Setting
The School is set in 54 acres of extensive parkland that is located in the 
heart of Perthshire’s beautiful countryside that combines natural beauty, 
wildlife and tranquillity on rolling hills and open moor. The parkland 
includes fields, woodland and streams on site that pupils and the wider 
community take advantage of all year round. 

The main school building is a large Georgian house and around this are 
modern school buildings and facilities that include a Science Centre, 
Sixth Form Centre, an indoor 25m swimming pool, a music studio, 
theatre and drama studio and various all-weather courts and pitches. 
Kilgraston also has Scotland’s only school-based equestrian centre with 
over 20 horses and ponies liveried on site. The Junior School is based 
in The Grange, a contemporary conversion of Kilgraston’s 16th century 
award-winning coach house conversion with attractive classrooms and 
atrium area for school events.

There are comfortable boarding houses for both younger and older 
pupils. Sixth Formers have their own boarding houses. The School has 
its own infirmary for any pupil who needs medical treatment as well as a 
central laundry.

Kilgraston is well-connected to good transport links including the nearby 
M90 north-south motorway to Edinburgh and its main airport (reached 
within 40 minutes by car); the A9 main road to Glasgow; and rail services 
serving other parts of Scotland and across the UK from Perth mainline 
railway station - just 10 minutes away by taxi. 

Admissions
Kilgraston accepts day pupils from ages 5-18 and boarders from 8-18. 
While the Senior School is girls-only, the Junior School is co-educational 
between the ages of 5 to 12 years. The school is single-form entry in the 
Junior School and two-form entry in the Senior school. 

Applications come from across Scotland as well as from England, 
but also internationally. Currently, there are around 12 nationalities 
represented at the school with overseas students from countries such as 
Mexico, Germany, Spain and China. Overseas pupils account for around 
20% of the senior school and the School makes strong ESOL provision 
for them. 

Kilgraston is divided into three sections: 

• Junior Years: Reception (Scottish Primary P1/English Year 1) to 
Upper 3rd (Scottish P7/English Year 7); 

• Senior School: Lower 4th (Scottish S1/English Year 8) to Upper 5th 
(Scottish S4/English Year 11).

• Sixth Form: Lower and Upper Sixth (Scottish S5 and S6/English 
Years 12 and 13)

The School is non-selective and pupils can join in any year but the 
School only offers places based on a mutual assessment that it is the 
right choice for each child. Prospective parents are encouraged to attend 
Open Days or visit by arranging a personal tour, or by attending an 
online talk to learn more about the School. All these are often followed 
up by ‘taster days’ to give the School and prospective pupil a chance 
to experience school life. Entry is granted based on School report and 
following an interview with the Headmistress. 



Ethos
The religious and spiritual development of students is central to the 
School’s strong Catholic ethos. The Chaplaincy plays an important and 
central part in school life including, but not limited to, regular worship 
and also formal and informal prayer, meditation and reflection, and 
community service. Regular ecumenical worship and assemblies form 
part of daily life at the School. 

The School is part of the worldwide network of Sacred Heart schools and 
its ethos is based on the five goals of the Sacred Heart:

• To develop a living faith 

• To hold a deep respect for intellectual values 

• To nurture the personal growth of each girl in our care 

• To be a valued part of the community and to help build that community 

• To have a social awareness which impels action

These values are infused through both the academic and pastoral 
curriculum, and throughout school life in general. Senior girls have the 
opportunity to visit another Sacred Heart school overseas for a fortnight 
as part of an exchange programme.

While the School has a strong Catholic tradition, boys in the Junior 
School and girls in all years are welcome from all faiths and none, and 
the Chaplain and Sacred Heart Goals Committee aim to provide every 
pupil with opportunities to develop their spiritual lives.

Leadership and Governance
The School is governed by its Trustees and Board of Governors.  
The Trustees oversee the financial well-being of the school and ensure 
its values and ethos is being upheld in line with Sacred Heart and 
Catholic traditions. 

The Board of Governors comprises 12 governors who work closely 
with the Senior Leadership Team (SLT), including on strategic planning 
and capital investment decisions. They bring a range of relevant career 
experience and skills. The Chair of Governors is David Beal. There are 
also sub-committees covering Finance and Compliance.

The Head leads the SLT that comprises: Deputy Head, Head of Sixth 
Form, Head of Finance (Bursar) and Head of Pastoral Care and 
Boarding. The SLT are joined by the Deputy Head of the Junior School. 
The Head’s Personal Assistant manages Admissions. The Marketing 
Manager, together with the School’s Press Officer, assist the Head with 
all PR and marketing.

The School has been regularly inspected by Education Scotland and the 
Care Inspectorate and the most recent reports can be viewed here. 

Academic, Curriculum,  
Scholarships and Bursaries
Kilgraston is a high-performing school. In 2015, it was named as the 
Sunday Times top performing independent school for Highers (H) and 
Advanced Highers (AH). It has a curriculum that provides the best 
possible learning at every stage.

The school day starts with Registration at 8.45am followed by assembly 
in the School Chapel. Teaching starts at 9.05am and ends at 4.10pm. 
Between 4.30pm and 5.30pm, there are clubs and activities. Everyone is 
encouraged to take part in a number of activities every week.

At the Junior School, girls and boys learn together in a ‘family’ 
environment that encourages children to enjoy a broad curriculum 
combining excellent intellectual stimulation in core subjects and a strong 
offering in sport, music, art, drama and technology. They are given 
positions of responsibility at the top end of the Junior School including 
Pupil Council, ‘Eco’ or Charities Committee or serving as a Librarian. 

In the Senior School (for girls only aged 12 to 16), the School offers 
the Scottish curriculum that leads to Nationals, Highers and Advanced 
Highers but also teaches beyond it. The girls take nine National 5s. 
Mathematics, English and RE are core subjects and the girls then 
select six options from a wide range of other subjects including Art and 
Design, Business Management, Computing Science, Drama, Geography, 
History, Latin, French, Spanish, Music, Biology, Chemistry, Physics, 
Environmental Science, PE, English for Speakers of Other Languages 
(ESOL) and Equestrian.

https://www.kilgraston.com/uncategorised/education-scotland-care-inspectorate-report-kilgraston-released/


National 4 courses are assessed as a pass or fail whilst National 5 
courses are graded A – D.

In the Sixth Form (for girls aged 16 to 18), Kilgraston seeks to make 
the two final years at school the foundation for developing each girl’s 
learning independence and encouraging self-responsibility, fostering a 
‘can do’ mentality combined with self-belief in their abilities and in carving 
out a vision for the future. Learning takes place in the School’s recently-
opened Sixth Form Centre that provides each girl with her own desk area 
and a place for books and coursework. 

The girls take four or five Highers in their first year and in their second 
year, each girl studies a selection of either Advanced Highers or new 
Higher subjects. The varied selection includes: Art and Design, Biology, 
Business Management, Chemistry, Computing Science, Drama, English, 
English for Speakers of Other Languages (ESOL), Geography, History, 
Latin, Mathematics, Spanish, French, Modern Studies, Music, Physical 
Education, Physics, Religious, Moral and Philosophical Studies (RMPS).

Academic results are strong. In Advanced Highers (equivalent to A 
Levels in England and Wales), 72.2% of girls achieved Grade A while 
94.4% achieved A-B grades and 100% A-C. In Highers, 69.4% of girls 
achieved Grade A while 93.6% achieved A-B grades and over 99% A-C 
In National 5 exams (equivalent to GCSE in England and Wales), nearly 
74% of girls achieved A grades or higher, while nearly 93% achieved  
A-B grades. 

Leavers’ destinations include universities in Scotland and the rest of 
the UK including: Oxford, Durham, Imperial College London, Exeter, 
Edinburgh, Glasgow and St Andrews. International destinations include 
Milan, Poland, France and Florence Universities. 

Scholarships: these are available in recognition of excellence  
whether academic, in art, music or sport excellence and achievement. 
There is also a lower sixth drama award. All scholarships are  
honorary with no fees remission. They are determined on the basis of 
competitive examinations. 

Some means-tested bursaries are available to pupils whose parents 
would not normally be able to afford the full fees. 

Pastoral 
There is strong pastoral care at Kilgraston and the School strives to 
create a caring and welcoming atmosphere. Each pupil has a form tutor 
and they are supported by a Head of Year. From Lower Fourth to Upper 
Sixth, each year group has a Year Head to oversee the care of each tutor 
group. Boarders also benefit from ‘residential mistresses’ and assistants 
in each boarding area, all guided by the Head of Pastoral and Boarding.

This formal support is reinforced by a unique student-led system called 
‘BFGs’ (Big Friendly Girls) whereby Upper Sixth students act as a ‘big 
sister’ to younger pupils, mentoring them and, with support from the 
senior team, addressing day to day issues like managing homework, 
sharing in activities, or helping with a work assignment. 

The house system at Kilgraston is important and there are four houses: 
Arran, Inchcolm, Kinnoull and Moncreiffe. Every pupil belongs to the 
same house for the duration of their time at the School and each house 
is led by a Housemistress/master. Again, older pupils support younger 
ones in their House. There is a range of annual house competitions for 
all-ages including equestrian, debating, hockey, netball and music. 

Co-Curricular
Based on its large site, the School runs an extensive programme of 
co-curricular activities ranging from horse-riding, to music concerts and 
drama, and overseas visits and tours. 

There are almost 50 clubs and societies that meet daily after school 
ranging from Science to Sport and including literature, current affairs and 
computing science. Some of these are focused on social awareness: 
for instance, the role of enterprise; the value of ethical and fair trade 
practices; supporting the work of NGO organisations in the aftermath of 
natural emergencies. 



Sport: The School benefits from its own large site with extensive playing 
fields but has also invested in modern facilities including an international-
sized all-weather hockey Astroturf pitch, eight floodlit all-weather tennis 
courts; a well-equipped sports hall with fitness suite and climbing wall; 
and a 25 metre indoor swimming pool. Kilgraston is also the only school 
in Scotland with its own equestrian centre.

The menu of sporting opportunities includes: Aerobics, Badminton, 
Cricket, Fencing, Fitness Gym, Football, Highland Dancing, Hockey, 
Karate, Modern Dance, Rock Climbing, Rugby, Skiing, year-round Tennis 
Coaching, Yoga, Zumba dance. There are also team practices for major 
sports fixtures against other schools and team fitness training sessions.

Music: Kilgraston has its own music school and recording studio 
and pupils at Kilgraston have regular instrumental lessons in Strings, 
Woodwind, Brass, Percussion, Piano, Voice, Guitar, Clarsach or the 
Bagpipes, and many take music exams in Trinity College, ABRSM, 
LAMDA Musical Theatre or Rock School Music. There is a range 
of music groups including Scottish fiddle group; Pipes and Drums; 
orchestras; a Jazz band; Brass, Woodwind, Strings, Clarsach, Guitar, 
and Percussion ensembles; and choirs for all age groups.

Drama: there are opportunities for drama and performance and stage 
management throughout the year within the curriculum and as an 
extra-curricular activity. There are major musical and drama productions 
performed every year in front of friends, family, the school and members 
of the public in the school’s theatre put on by both the Junior and  
Senior Schools.

Pupils can also study private LAMDA (London Academy of Music and 
Dramatic Art) classes to develop their on-stage skills leading towards 
exams and awards. Others prefer to develop their sound, lighting and 
stage management skills.

Duke of Edinburgh Award: many girls also take part in Kilgraston’s 
DofE programme from Bronze to Gold levels. 

Charity and fundraising: The School supports a number of charities. 
The School became a Fairtrade school in 2013 and supports Mary’s 
Meals, a charity that provides school meals to children in poorer parts of 
the world. Pupils make regular visits to residents of local care homes and 
help at community centre events held locally at Bridge of Earn. 

Day pupils are fully integrated in school life and are encouraged to play 
as full a role as possible in extra-curricular school life, while boarders 
are encouraged to take part in outside visits around Scotland and to take 
advantage of going home for exeats and holiday periods.

Finance
Following a root and branch review of school expenditure, finances 
are sound, though the consequences of Covid have affected boarding 
numbers and other revenue generation streams in the short term. While 
the Governing Board acknowledges there are many challenges to be 
addressed in the forthcoming months, it has a clear strategy with a 
number of key initiatives. The new Head will continue to play a key role 
in implementing this strategy. 



TERMS AND 
CONDITIONS

A competitive salary (reviewed annually) will be offered commensurate 
with the status and responsibilities of the role, and supported by a 
package to include: 

• Provision of a detached four-bedroom house within the  
School grounds

• Pension Scheme (the School is currently part of STPS but pension 
provision details can be discussed) 

• Private medical insurance 

• Generous staff fee remission scheme

The Head’s appointment will be subject to at least two term’s notice. 
The appointment will of course be subject to all the usual vetting and 
barring checks including:

• Three references, including one from your current employer 

• Enhanced Disclosure Scotland PVG 

• Identity, Right to Work in UK, qualifications and medical fitness to 
carry out the duties of the post of Head checks. 



JOB DESCRIPTION

The Head is accountable to the Board of Governors for all aspects of 
this job description across the whole School. The Head will report to, 
and consult with, the Governors regularly on strategic and all major 
operational matters. It is anticipated that through such open channels 
of communication, the Head will quickly cultivate a particularly close 
understanding with the Chair of Governors and with other Trustees and 
Governors, establishing mutual confidence.

This is an exciting opportunity for an outward facing, innovative and 
highly committed leader to take the School into the next phase of its 
development. A collaborative and forward-looking approach and a strong 
commitment to the value of independent education are essential.

The new Head will be expected to continue to raise the School’s profile 
within a highly competitive local market, and to develop further the 
quality of the academic, pastoral and the extra-curricular offer. 

The Head’s specific responsibilities are:

Educational and pastoral leadership

• Maintain a continuous focus on developing pupils’ knowledge, values 
and life skills in pursuit of success inside and outside the classroom 
including the ethos and core values of the School in line with the 
principles of the Sacred Heart

• Ensure a fulfilling, challenging and happy experience for pupils by 
implementing the highest standards of pastoral care, with a close eye 
on physical and mental health

• Implement policies and procedures to guarantee that the School’s 
Safeguarding policies are up to date, understood and implemented 
effectively by all members of the School community

• Further develop, implement and monitor appropriate academic, 
pastoral, moral and spiritual curricula in accordance with the  
School’s aims

• Promote the academic, spiritual, moral, social, emotional and cultural 
well-being of pupils as a priority and work collaboratively with relevant 
agencies where appropriate

• Create a culture of challenge and support, demonstrating and 
articulating high expectation

• Keep up-to-date with developments in education; continue to explore 
and evolve creative and effective approaches to teaching and 
learning; ensuring that high standards of professional performance 
are established, appraised and maintained

• Monitor and evaluate the quality of teaching and learning and its 
impact on pupil outcomes and value added, implementing new 
developments as appropriate

• Maintain a consistent and continuous School-wide focus on pupils’ 
achievement using an effective assessment framework, data 
recording, benchmarks and feedback to monitor progress in each 
pupil’s learning

• Sustain and enhance the School’s academic achievements in public 
examinations and providing high quality advice and encouragement 
for pupils’ higher education and future careers

• Maintain and develop a strong, cohesive and proactive leadership 
team, delegating roles and responsibilities clearly; provide them with 
appropriate support and development opportunities whilst holding 
them to account for the highest standards of performance

• Recruit and lead teaching and support staff of the highest  
calibre, deploying them skilfully and maintaining their morale and 
discipline; with a proper regard for their well-being and legitimate 
expectations, including that of a healthy balance between work and 
other commitments

• Inspire, develop and empower staff to ensure that the highest 
standards of professional performance are met and that teachers are 
encouraged to enrich pupils’ experience through inspirational teaching 
and a commitment to co-curricular activity

• Instigate and maintain effective strategies and practices for staff 
induction, professional development, leadership experience and 
performance reviews



• Identify and nurture emerging talent, taking a proactive approach to 
succession management planning

• Promotion of excellence and innovation in teaching and learning to 
ensure both academic progress and the creative, physical, spiritual 
and social development of the pupils

• Provision of a safe and secure environment that safeguards the  
well-being, health and safety of the pupils and staff

• Promotion of self-discipline, good behaviour and a positive  
approach to learning

• Creation of a stimulating community, encouraging enquiring minds and 
the development of lifelong learning skills

Strategic, marketing and business leadership 

• Work with the School’s Governing Boards, informing, advising and 
ensuring they are fully briefed on all relevant matters

• Lead and implement the strategy for the recruitment and retention of 
pupils to achieve optimum pupil numbers by clearly differentiating the 
offer and its delivery against strong local competition

• Recruit, select, admit and retain pupils, seeking to maintain and 
develop the reputation of the School for its aims and values, academic 

performance, its achievements in co-curricular activities and for pupils’ 
personal development

• Work with the Governing Boards to build strong relationships  
with feeder schools and the local community including Scottish 
Preparatory Schools

• Be a visible, approachable presence for pupils and parents and ensure 
excellent communications and customer service between the School 
and the parent body

• Seize opportunities and demonstrate agility in response to constant 
changes in a highly competitive marketplace

• Deploy effectively the resources and procedures for the promotion and 
marketing of the School

• Have a comprehensive understanding of budgets, financial controls 
and parameters. With the Bursar, ensure effective strategies, policies 
and practices are in place to manage the financial, human and 
physical resources of the School to successfully deliver the School’s 
vision and goals and ensure compliance with all regulatory and 
statutory requirements

• Encourage new opportunities for the School to increase its  
non-fee income

• Ensure that friend-raising and fundraising activities continue in support 
of facilities and other developments 

Communication and engagement

• Act as a figurehead for the School, developing a high profile in the 
local community as an advocate for, and expert voice, on education

• Develop marketing strategies to ensure outreach and quality, achieving 
optimum numbers

• Personally promote the interests and reputation of the School, 
nationally, internationally and in the local community including 
managing and developing relationships with international agents

• Ensure good communications between the School and parents of 
current and potential students

• Develop and maintain contacts with other Heads and their schools, 
professional associations (CISC, GSA, SCIS, BSA, Catholic Heads of 
Dunkeld Diocese and the Sacred Heart Network Ireland Scotland and 
Malta Province, SCES for example) and other appropriate bodies, for 
the benefit of the School



THE PERSON

Kilgraston is a faith school based on Roman Catholic teachings and 
is a member of the International Network of Sacred Heart Schools. 
The Trustees are looking to appoint an outstanding individual who 
understands the ethos and core values of Kilgraston. The successful 
applicant will have the warmth, energy, passion and vision to lead  
the School.

He or she will have the following qualities and aptitudes:

Knowledge and experience

• University graduate in possession of a teaching qualification

• GTCS Standard for Headship Qualification or National Professional 
Qualification for Headship (NPQH) would be desirable

• First class written and oral communication skills

• In depth understanding of the key education issues and 
developments, from co-ed primary through to single sex senior 
education and a desire to drive teaching and learning

• Commitment to raising educational standards and offering a breadth 
of educational experience with a strong understanding of the Scottish 
Education system

• Proven leadership and management experience at a senior level, 
preferably within a comparable school environment; with an 
understanding of whole school management across the full 5-18  
age range

• Experience of leading and managing people, including senior teaching 
staff, and developing a team

• Excellent knowledge of the relevant regulatory and inspection 
frameworks and best practice in Safeguarding and pastoral care

• Experience of PR and marketing in an educational context and 
aspects of the ‘business’ side of a school in a competitive marketplace

• Strong financial understanding and appreciation of rigorous financial 
management in a school context

Personal

• A clear commitment to the Catholic ethos of the School and the 
International Network of Sacred Heart Schools

• A flair for acting as a high profile ambassador for the School in the 
local media and the wider community

• An innovative outlook and collaborative approach

• Ability to drive and manage change effectively

• Empathy for independent education

• Integrity and independence of thought

• High level thinking skills, emotional intelligence and good judgement

• A warm, open and approachable style

• Energy, confidence, dynamism, stamina and an optimistic outlook

• Proficient in the use of IT solutions relevant to our current environment 
and ways of working



APPLICATION PROCESS

Interested candidates are invited to contact RSAcademics by email or 
telephone, to arrange a confidential discussion with Miranda Landale, 
the search consultant for this role, or Sarah Evans, the Senior Advisor 
handling this appointment: 

Miranda Landale, Search Consultant  
MirandaLandale@rsacademics.com 07786 175436

Sarah Evans, Senior Advisor  
SarahEvans@rsacademics.com 07703 603 996

The deadline for receipt of applications is 10.00am,  
20th September 2021.

You should submit:

• A completed application form (available alongside this candidate 
information on the RSAcademics website –  www.rsacademics.com).

• A covering letter addressed to the Chair of Governors, Mr David Beal. 
The letter should explain your reasons for applying. 

Applications should be made electronically to RSAcademics. To submit 
your application, please upload your documents according to the 
instructions on the RSAcademics website. If you have any questions 
about uploading your application documents, please contact Alison 
Hooper, Project Coordinator at   applications@rsacademics.com. Alison 
can also be reached by calling our Head Office on +44 (0)1858 383163.

Candidates who wish their candidature to be kept confidential to the 
Selection Panel until after long list interviews can be reassured that 
referees will not be approached until candidates reach the short list and, 
even then, only with the consent of candidates.

The process is as follows:

• All applications will be acknowledged by email. If you have not 
received acknowledgement that your application has been received 
within two working days of sending it, please contact our Head Office 
by telephone.

• Preliminary online conversations will take place before 24th 
September with selected candidates.

• Longlist interviews with members of the Governors’ selection panel 
will take place on 27th or 28th September 2021.

• Final round interviews will take place at the school on 7th and 8th 
October 2021. It is hoped these will be able to be held at the School*

*Note: the arrangements for Long and Short List interviews may be subject to change in the 

light of public health restrictions.

Founded in 2001 by Russell Speirs, RSAcademics has advised and supported over 700 

schools and educational organisations in the UK and worldwide. Through our working 

partnerships with heads, leadership teams, boards, staff and parents, we specialise in 

supporting schools in five main areas: strategy, marketing and research; equality, diversity 

and inclusion; operational improvement; leadership and governance and philanthropy. We 

enable schools worldwide to thrive, by finding and developing senior leaders, guiding decision 

makers, making connections and shaping debate. We are known for the calibre and spirit 

of our people. We exist entirely to serve schools because we believe that the world needs 

thriving schools. Please visit  www.rsacademics.com for more information.


