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Welcome by Mel Renwick, the Chair of Governors, Prince’s Mead School

On behalf of the Governors of Prince’s Mead School may I thank you for your interest in the post 
of Head Teacher at this exceptional school. We are looking for a leader with vision, passion and 
integrity to join us in September 2022 to continue this school’s onward journey. 

Prince’s Mead School was established in Winchester over 70 years ago and has an excellent track 
record of providing a broad-ranging and family centric school experience. In recent years the 
Governors, Head and Senior Leadership Team (SLT) have developed a far reaching strategy and 
vision for the future of Prince’s Mead. We are calling this our ‘Vision 100’ strategy, and it is an 
opportunity to take the very high standards that the school already achieves, together with the softer 
family and people focus that is at our core, and ensure that the education we offer prepares children 
with both the education and skills for the world and workplace they will encounter at the end of 
their school life. This includes an emphasis on the life skills and ideals we anticipate they will need 
to be good citizens who contribute much to their communities and work places. We are now looking 
for a Head who will continue to develop this vision and work with us to take Prince’s Mead on to ever 
greater success. 

The school is governed by a very committed team of trustees who have the diverse skills, experience 
and sound governance structures to guide Prince’s Mead forward. They have been fully engaged 
with formulating Vision 100, and also have been very responsive to the complex demands that have 
recently challenged independent schools. They have been instrumental in driving through a complex 
development project, in examining the future shape of the school, and in working with the current 
Head to feel empowered to lead the school forward towards this shared vision. 

We hope you will find all you need in this brochure, and on our social media sites, to consider 
applying for this challenging and rewarding role, and we very much look forward to hearing 
from you.

Mel Renwick 

Chair of Governors



Prince’s Mead School
Founded in 1949 in Winchester, Prince’s Mead is a 
co-educational day school for children from age 3 
to 11. These characteristics allow it to stand out 
from other independent schools in the area and 
place it in a unique position to enable children to 
move on to a wide variety of secondary schools - 
and particularly the very good 11+ day schools in 
Hampshire and beyond.  Senior school destinations 
are never prescriptive, however, and the school 
works with parents to prepare children for the full 
range of possible choices. 

Prince’s Mead is located in a glorious setting, 
occupying Worthy Park House - a large former 
residence dating back to 1820. With wonderful 
views across the Itchen Valley, the 10 acre grounds 
complement the house and provide a perfect 
setting for delivering education as well as 
impressive sports and other co-curricular facilities. 
Recent enhancements have included a multi-
purpose sports hall, and the latest development of 
four new classrooms and a modern kitchen and 
dining hall. This latter work has also allowed 
redevelopment of the Coach House in order to open 
a nursery facility, which is proving highly popular. 
The Governors do not envisage another large 
infrastructure project of this nature early in the 
tenure of a new Head. Instead there is an 
opportunity to invest further in the delivery of the 
Vision 100 education strategy, including the 
technology required to support this strategy, and in 
ongoing enhancements to the estate. 

Prince’s Mead is very strong in the core curriculum 
of English, Science and Maths, and also offers 
opportunities for much wider study. There are 
dedicated facilities for Science, ICT, DT and Art. 
Music is very strong both in the classroom and 
through peripatetic music teachers. When 
permitted by Covid, the school will return to its 
programme of many extra-curricular activities and 
also the opportunities for day trips and longer 
excursions both locally and abroad. The nursery 
has recently opened and is proving very successful. 
Many more details about the curriculum and extra 
curricular offerings are available on the school’s 
website. 

The School employs 30 teaching staff, 13 teaching 
support staff, and 29 support staff. Additionally 
there are 7 peripatetic music teachers. Catering 
and cleaning activities are contracted out. The 
school is financially sound and after a small deficit 
that was planned to cope with the cash flow of the 
development project in the past year, it will return 
to surplus in the current financial year. The school 
recently left the Teachers’ Pension Scheme, and 
offers a defined contribution scheme instead.  The 
pupil number on roll in September 2021 is 254 – not 
including nursery children. Recruitment has 
increased in recent years, and has been strong 
despite covid. The Governors’ aim is for a school  
of 300. 

The school operates free minibuses to assist with 
travel, and also provides wrap around care. 



Vision and Strategy

Before the Covid Pandemic had its substantial effect on society generally, and the education of our youth 
in particular, the Governors of Prince’s Mead had begun a process of clarifying and redefining the vision 
and strategic aims of the school. From initial thoughts - about ensuring the direction of travel preserved 
the timeless characteristics of a family centred experience that values each child - the governors sought 
to define how the school can position itself to prepare all children for the rapidly changing world they 
will soon face. The School’s vision is to be a thriving and successful 21st century school. It’s purpose 
is to provide the highest standard of education delivering academic rigour in an enriched environment, 
empowering each child to fulfil their potential. Key to the delivery of this purpose is a strategic ambition 
to be recognised as a centre of excellence for teaching and pupil outcomes in academic and co-curricular 
activities, supported by a high performing culture across the whole school community.

From this process, and working in harmony with the Head and SLT, our Vision 100 is emerging. The 
strategy recognises that we have a role to play in ensuring we structure our model of education differently 
so that our children embrace the era of longevity as a gift rather than a hindrance. We advocate the need 
to re-think the fundamental principles of education and reconceptualise the richness of human capacity 
towards educating ‘the whole being’. Vision 100 focuses on the skills, knowledge, expertise and literacies 
which embody 21st century learning and teaching geared to achieving holistic pupil outcomes. It is 
prioritised through 6 areas - the ‘6Cs’: 

 1. Critical Thinking

 2. Connectivity

 3. Cultural and Creative Expression

 4. Civic responsibility

 5. Communication

 6. Collaboration

Over the next few years, these will form part of our core skills focus that will complement our existing 
broad curriculum. Our model is based on the assertion that 21st century challenges, combined with 
longevity of life, will demand a broad set of skills emphasising the individual’s capabilities in core subject 
skills, social and cross-cultural skills, proficiency in languages, and an understanding of the economic 
and political forces that affect societies.

Part of this vision embraces other initiatives which are currently being evaluated, including the prep 
school baccalaureate, and the digital technology needed to support this vision. Allied to all of this is the 
need for the training and continuous professional development of staff in order to deliver the strategy 
of being a ‘Centre of Excellence’. Covid has added an opportunity to show what can be achieved in 
extraordinary situations; our lessons learnt are now also contributing to shaping our way ahead. 

This development has not finished and we would look to a new Head to continue the work in hand and to 
bring their own enthusiasm, ideas and skills to complement and enhance the vision already in place.



Job Description
This job description is a summary of the main Head’s job description, will be agreed on taking up 
employment.

Strategic Leadership:
 • To work with the governors to develop and deliver the vision and strategic direction of the    
 school, and to execute this effectively throughout the school. 

 • To involve the Senior Leadership Team and all staff in the execution of the School’s strategy

 • To identify resources required in implementing the strategy. 

School Management: 

 • To lead and manage the day-to-day operation of the school in all its aspects to ensure delivery   
  of the curriculum to a high standard together with outstanding pastoral care.

 • To set the standards for teaching and learning, and to assess and report whether they are    
  being met.

 • To set a rich curriculum, in consultation with the Education Committee, ensuring a breadth of   
  educational opportunities, and extra-curricular activities.

 • With the Governors and Bursar, to set the annual budget and capital works programmes, and   
  to ensure that the school operates within the budgets set by the Governing Body, particularly   
  in relation to staffing levels and salaries. 

 • To regularly review staffing levels to ensure they are reasonable and to make     
  recommendations for change to the Governing Body.

 • To lead and oversee the whole process for the recruitment, induction, performance     
  management, and professional development of all staff (except where delegated to the    
  Bursar). 

 •  To ensure that the school environment, premises and facilities support the academic,    
  sporting, cultural and social objectives and ambitions of the School, and work with the Bursar   
  and the Governors to establish renovation and enhancement priorities.

 • To monitor risks - both current and new - and ensure sound management of both.

Compliance and Inspection: 
 • To ensure that the school is compliant with all aspects of law and regulation, except those    
  which particularly apply to the Board. In particular to take the lead in ensuring compliance    
  with the latest directions concerning:

   •   Child Protection and Safeguarding 

   •   Health and Safety

   •   GDPR

 • To ensure the school is prepared for inspection by the ISI, and to achieve excellent outcomes

 • To produce and regularly review the policies necessary for the management of the school    
  required by regulation and good practice



Governance 

• To assist in the governance of the School by communication with the Governing Body, and particularly  
 by  regular communication with the Chair.

• Reporting to the Governors as required by them, particularly on areas of performance, compliance,   
 reputation and expenditure. 

• To maintain and report on Key Performance Indicators as required

• To attend meetings of the Board and its Committees when requested. 

• To assist in the induction of governors.

Relationships
 • To develop and maintain sound relationships with all pupils and their parents and families in   
  order to assist with all issues affecting pupils, both educational and pastoral.

 • To establish strong relationships with all staff to ensure they are mentored, developed,    
  appraised and well led, and to encourage the same through the management chain.

Liaisons
 • To foster relationships with other local schools and particularly destination senior schools. 

 • To liaise with local public and private organisations to enhance the position and reputation of   
  the school.

 • To build links with all stakeholders, including alumni

 • To support and promote the Prince’s Mead association

 • To be a member of, and active in, the IAPS

Recruitment and Marketing 

 •  To drive the recruitment of pupils to the school, and play an active role in developing parental   
  confidence and relationships. 

 • To support and contribute to the marketing strategy and the maintenance of an effective social   
  media presence. 

Mentoring
 • Governors have a commitment to the mentoring, personal development and regular appraisal   
  of the new Head.



Person Specification

Our new Head will combine the gravitas demanded of this important position with a warmth, 
sense of humour and an approachability by all, and in particular our pupils. They will be 
committed, enthusiastic,hardworking and resilient, with a good work/life balance and interests 
outside the school.  

The successful candidate will be: 

An outstanding and inspiring educational leader
We are looking for a graduate and a qualified first-rate teacher with a proven leadership record. 
They will probably have had recent experience as either a Head, or an outstanding senior leader 
delivering an academically rigorous and creative education combined with a highly valued pastoral 
care system and a very wide extracurricular programme. They will be able to lead by example, 
encouraging, developing and inspiring others, delegating whenever possible, and enabling all 
to share in the success of the school. They will have an intelligent understanding of current 
educational developments and the challenges facing all ages in a preparatory school.

A leader with vision and a willingness to change
They will possess a well-articulated strategic vision for what outstanding education looks like, and 
how this needs to evolve and adapt to meet the needs of future generations. They will be able to 
bring their vision to life, to energise others on this journey, and have confidence in managing change 
whilst preserving the best of the school.

A ‘people-person’ with strong communication skills · 

With outstanding communication skills (spoken, written and digital) and a confident public speaker, 
they will be capable of building productive relationships with all members of the school community: 
pupils, staff, parents, governors and others in the community, including senior school heads.  They 
will be confident at handling challenging situations with tact and sensitivity and sympathy; whilst 
caring and understanding, they will also be firm, and decisive in resolving clashes or conflicts. They 
will be a very visible presence throughout the school.

Be a competent business manager
They will have a sound understanding of the financial and business drivers of managing a school 
and a commitment to marketing and recruitment to deliver success. They will also have a good 
understanding of the inspection process and what determines good outcomes at inspections. They 
will have recent experience, and sound understanding of Safeguarding, Child Protection and other 
compliance matters. 

They will have a good record of recent applicable professional development, and the aspiration to be 
fully involved with the IAPS.



About RSAcademics

Founded in 2001 by Russell Speirs, RSAcademics has advised and supported over 700 schools and educational organisations in the UK and 
worldwide. Through our working partnerships with heads, leadership teams, boards, staff and parents, we specialise in supporting schools 
in five main areas: strategy, marketing and research; equality, diversity and inclusion; operational improvement; leadership and governance 
and philanthropy. We enable schools worldwide to thrive, by finding and developing senior leaders, guiding decision makers, making 
connections and shaping debate. We are known for the calibre and spirit of our people. We exist entirely to serve schools because we 
believe that the world needs thriving schools. Please visit www.rsacademics.com for more information.

Terms and conditions:

A formal contract detailing agreed terms and 
conditions will be drawn up on appointment. 

The main provisions are likely to include: · 

• A competitive remuneration package with   
 a salary commensurate with the seniority of  
 the post and the experience of the successful  
 candidate. 

• A discount on fees for the Head’s children as  
 pupils at the School. 

•  Private medical insurance for the Head. 

•  Pension provision (defined Contribution   
 Scheme). 

•  Appointment subject to two terms’ notice on  
 either side following confirmation. 

The appointment is subject to satisfactory 
references, all statutory recruiting clearances 
including DBS, proof of identity and 
qualifications, and a medical report.

Application Process & Dates 
Interested candidates are invited to contact 
RSAcademics by email or telephone, to arrange 
a confidential discussion with Kate Howe, 
Search Consultant, or Diana Watkins, Senior 
Advisor:

Kate Howe, Search Consultant   
+44 (0)7956 557347
katehowe@rsacademics.com

Diana Watkins, Senior Advisor   
+44 (0)7831 660604 
dianawatkins@rsacademics.com

The deadline for receipt of applications is 
10.00am on Friday 1 October 2021.

You should submit:
A completed application form (available 
alongside this candidate information on the 
RSAcademics website – www.rsacademics.com).

A covering letter addressed to Mrs Mel Renwick, 
Chair of Governors. The letter should explain 
your reasons for applying.

Applications should be made electronically 
to RSAcademics. To submit your application, 
please upload your documents according to 
the instructions on the RSAcademics website. 
If you have any questions about uploading your 
application documents, please contact Alison 
Hooper, Project Coordinator at applications@
rsacademics.com. Alison can also be reached by 
calling our Head Office on +44 (0)1858 383163.

The process is as follows:
All applications will be acknowledged by email. 
If you have not received acknowledgement that 
your application has been received within two 
working days of sending it, please contact our 
Head Office by telephone (+44 (0)1858 383163).

Selected candidates will be invited for a 
preliminary interview online with Diana Watkins 
and Kate Howe between Monday 18 and 
Wednesday 20 October.

Longlist interviews will be held on Saturday 6 
November.

Final round interviews will take place at the 
School on Friday 12 and Saturday 13 November.

RSAcademics is committed to promoting 
diversity and inclusion in schools.
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