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Who we are and what we do

Because the world  
needs schools to thrive 

Today’s children will inherit a world of profound 

challenge and opportunity, and the world needs 

schools capable of preparing them. We exist to 

help schools thrive – helping them to benefit from 

outstanding leadership and governance, to be  

strong, sustainable businesses and as models for  

a happy and safe society in which everyone learns  

and feels they belong.

With our origins in the UK, we are now the trusted 

consulting partner for schools worldwide. We find and 

develop leaders, guide decision makers, solve practical 

problems and make connections so that schools 

can develop and flourish. We provide constructive 

challenge and friendly support. We are known for our 

network and market knowledge. Schools welcome us 

because of the results we achieve.

Since 2002, our founder, Russell Speirs has sought out 

exceptional individuals with the particular qualities 

schools need: world-class commercial experience and 

a shared heart-and-soul affinity for schools.

We exist entirely to serve schools. We care deeply 

about their goals, reputations and peace of mind.  

We do all this because, ultimately, the world needs 

schools to thrive.
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Our goals and values 

We now work with around 300 schools and  

school groups every year and count almost 100  

people in our team. Since we started in 2002,  

we have grown and developed but our goals  

have remained the same:

  To provide work of the highest quality:  

we are rigorous, imaginative and hard-working

  For our clients to enjoy working with us because  

of our integrity, warmth and professionalism

  To help our clients to thrive – always putting  

them first and acting in their best interest

  To use our time and money voluntarily to  

support children’s education and development
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“ The analysis shared our 
shortcomings honestly and 
positively and then, with 
warmth and understanding, 
you suggested steps forward. 
We would certainly work with 
you in the future and I would 
recommend RSAcademics 
without hesitation.” 
Dr David Burnett, Headmaster,  

The Royal School Dungannon

This brochure describes some of our core services to clients,  

but these evolve and we are always pleased to work with clients in 

new ways. If you would like to know more, please visit our website  

or contact Russell Speirs, for a confidential conversation.  

russellspeirs@rsacademics.com | +44 7879 607078



Appointments

Experts in educational leadership 

Since 2009 we have worked with more than 600 

governing bodies, CEOs and Boards of Directors, to 

place the most outstanding people at the helm of 

their educational communities and enterprises.

Whether you represent a global schools network  

or a rural English Prep School, a world-famous  

school in Europe or a brand new one in Asia, we can 

help. Whatever the appointment you wish to make,  

we will approach it with the same determination  

and attention to detail. 

We understand the warp and the weft of schools.  

We are part of the same ecosystem. This creates 

remarkable trust and openness in our conversations 

with candidates. Our holistic work with schools also 

means we can better help Boards articulate what they 

are looking for and choose the best candidates. And it 

means we know who is good and who is looking.

We innovate with new ways to interview candidates 

and predict future performance. We work hard to 

gather diverse fields of talent. We are unusual in only 

using former post-holders, with a proven track record 

of first-class leadership, to lead client appointments. 

And our unique company structure means every 

client benefits from the focussed attention of a Senior 

Advisor while benefiting from the vast network of  

our Search Consultants.



We have helped our clients recruit to these positions and more…

Director of Development Headmistress 
Chair of Governors Executive Principal  
Rettore Assistant Head High Mistress  
Bursar Chief Operating Officer Warden  
Head of Primary Director of Operations  
Admissions Registrar Head Deputy Head  
Head of Marketing and Communications  
Director Vice Principal Chair of Council  
Head of Secondary School Bursar  
Head of Prep School Director of Schools 
Director of Finance and Operations CEO
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Leadership Consultancy

Personality testing to gain  
additional insights into candidates* 

A leader’s personality and style of working are 

essential determinants of their success, but  

interviews often fail to get to the bottom of these.  

Our approach to personality tests can help.

Most personality tests on the market just produce  

a computer-generated report. Our approach is 

different. Our licensed HR expert uses the test  

results to conduct an in-depth interview with the 

candidate and then write a bespoke, practical report 

for the selection panel. We discuss this with you  

before the final interviews. 

Personality tests offer many benefits.  

They provide:

  Additional insights into areas you may want  

to explore further, such as leadership style and 

values, for example

  Further understanding of abilities in specific  

aspects of the person specification, such as 

managing change, innovation, developing strategy, 

coaching colleagues, comfort in public-facing 

aspects of the role etc.

  Thoughts on how a new appointee will work with 

a governing body, informing ideas for support and 

development early on, or areas where candidates 

may benefit from support within the senior team

  Reassurance and clarification for the panel on the 

picture already emerging on the final candidates

*Personality testing can be bought as a stand-alone  

service or as part of our larger appointment service.

“ I would say that we were lucky 
to find you. All my colleagues on 
the Board believe we have made 
a quite outstanding appointment 
and that this is very much down 
to you and your team.” 
George Nazi, Chairman of Trustees,  

International School of Brussels
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Helping leaders develop and grow 

We are committed to building and developing 

leadership capability in today’s and tomorrow’s  

school leaders. We work with ambitious schools  

who know this is the single most effective  

way of improving education and the school’s 

performance overall.

Over the years, we have helped schools to  

strengthen the capacity of their middle and senior 

leaders, increase motivation, identify and develop 

talent in a coherent way and more. And at any one 

time we are helping numerous school leaders through  

a combination of appraisal and coaching services,  

and coaching training.

In all of this work we collaborate with our partner, 

Charlie Warshawski at Love Your Coaching.  

Together, we have built a team of highly experienced 

and qualified coaches, some of whom have been 

school leaders themselves and others who bring 

different experiences to their coaching conversations.

Contact us, or visit our website,  

to find out more about:

Performance 
appraisals and 
developmental 

reviews

Preparation 
for Headship 

Interviews  
training course

Career  
counselling 

Coaching

7



Governance

Are you as ambitious for the quality of your school’s  
governance as you are for the students’ education? 

You should be. One cannot separate the two.

For a school to thrive over the long term, and for  

the leaders of the school to perform to their best,  

there has to be excellent governance.

There is no blueprint for excellent governance, 

however. Every school has a different history and 

culture. Every Governor has a different personality.  

And every country and educational jurisdiction is 

different, too, with varying degrees of clarity about 

what good governance looks like.

Whether your school is a not-for-profit ‘association’ 

in the eyes of the law, a registered charity, or an 

asset in a private portfolio of investments, our expert 

consultants can help the ‘governors’ add value. And 

whether governance duties are carried out by a 

15-strong team of well-organised volunteers or by a 

single proprietor, our tailored and sensitive approach 

can ensure you benefit from our experience and 

knowledge. We meet you where you are.

“We meet you where you are.”

If school 
governors do 

 their job  
better, then

the Heads 
 or Principal  

can do their job 
better, then

the children  
can learn  

better and  
more safely



Our approach

Always working in sync with your budget, culture  

and timeframe, you might  want us to provide:

  A review of the school’s leadership and the 

relationship between governance, leadership  

and management

  An in-depth review of governance processes, 

policies, responsibilities and structures as well  

as the composition of the board and its terms  

of reference

  Assessment of the ‘communications culture’  

as displayed in preparation for meetings, the 

conduct of meetings and the harnessing of the 

benefits of team-working

  A general training workshop and presentation  

or a suite of scaffolded training workshops,  

over time

  Help for your board to conduct an effective  

self-evaluation of its own performance and  

develop a culture of excellence
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“ If we want to see what high-
quality school education looks 
like, we must first look towards 
leadership and governance. When 
school governance is strong, it’s 
not only students who benefit, 
but the whole community. It was a 
pleasure to work with our friends at 
RSAcademics to bring this Governor 
training programme to Dubai.”   
Fatma Belrehif, CEO of the Dubai Schools  

Inspection Bureau at the KHDA (Knowledge  

and Human Development Authority)



Working towards a better world

Diversity and Inclusion

We strongly believe that we will be a better company, 

and that our clients will thrive, if we can embrace 

and promote diversity in all its forms and take action 

to become more inclusive organisations, in which 

everyone feels they belong. We must rejoice in 

diversity and strive for inclusion if there is to be peace 

in this world. And schools have a fundamentally 

important role to play. 

We recognise that we hold a great position of 

responsibility in the world of schools and we are 

determined to fulfil our responsibility. To help us, 

we have teamed up with Johan Jensen and his 

colleagues at All-in Education to help schools as they 

seek to embrace and promote diversity and inclusion. 

There are two strands to the service:

Stakeholder research:  

with staff, pupils and recent alumni through our Sense 

of Belonging surveys. These provide a benchmark for 

the future and a clear picture of where you are now. 

They look at diversity from different angles and how 

included people feel in your school.

Leadership training and coaching: 

drawing on the findings from the surveys, the 

programme equips leaders with the awareness, 

knowledge, tools, skills and strategic actions to start 

implementing changes in real-time. We provide 

tailored, step-by-step support for individual  

leaders and teams.



Supporting children’s education

We have made a commitment to support two 

educational charities over the long term in addition 

to other ad hoc volunteering and fundraising we 

undertake. Please join us in supporting these two 

charities through your own school.

United World Schools 

United World Schools works in hard-to-reach areas 

of the world to give every child access to a good 

education. They partner with local communities and 

supporters around the world to teach impoverished 

children and, so far, have educated more than 40,000. 

RSAcademics pays for the staffing, equipment and 

other running costs of Yern Jas School, in Cambodia. 

This is one of more than 200 schools they operate in 

Cambodia, Myanmar and Nepal, many of which are 

funded by schools in other parts of the world, with 

whom the pupils and teachers can partner.

United World Colleges

UWC is a global network of schools and educational 

programmes, with the mission of “making education 

a force to unite people, nations and cultures for peace 

and a sustainable future”. Students are selected for the 

International Baccalaureate (IB) Diploma Programme 

from all over the world and more than 80% of them 

receive needs-based financial aid.

RSAcademics made a long-term commitment in 2019 

to fund a means-tested scholarship for a UK student 

to attend UWC Mostar in Bosnia and Herzegovina. 

The college was founded in 2006 by UWC and the IB 

Organization, as a symbol of peace and as a reference 

for the process of educational reform in the country.
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UWC students in Mostar



Strategy, Marketing & Research

Is your school prepared and well positioned for  

the future? Do you understand your market and  

how it is changing? Do your parents recommend 

you and do you know why? Do you know where 

your students will come from in future? Do you 

have enough information and the right data to feel 

confident in your decision making? Do you have 

the right team and processes in place to safeguard 

your school’s future? Will your current structure and 

strategy carry you through the next decade and 

beyond? Is your business model designed to provide 

the right level of quality and efficiency?

We have been helping schools answer these sorts  

of questions since 2002. To date, more than 700 

schools have benefited from our strategy, marketing 

and research services. These include:

Business analysis and strategic planning

We identify, analyse and evaluate options and 

constraints. Our strategy team brings together  

former school leaders, senior marketers and 

operations and finance specialists to work alongside 

you, running away-days, conducting research and 

making recommendations.

Market mapping and insight

We can help with demographic analysis to  

determine what sort of customers (will) live where,  

we study market forces and emerging trends and 

review competitor schools and their offer.

Student recruitment and retention

Recruiting and retaining students in sufficient 

numbers is the lifeblood of every school. From detailed 

reviews of the marketing and admissions activity  

to writing robust and practical marketing plans, our 

work around the world has helped schools thrive  

by increasing student numbers.

“ We haven’t worked with  
any other organisation for 
recruitment, branding, marketing 
or surveys: this is an unequivocal 
and unbiased endorsement of  
an organisation which is at the  
top of its game.” 
Dr Anthony Wallersteiner, Headmaster, Stowe School
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Reviewing operations and people

We appraise – with rigour and warmth - the  

capacity, capability and organisational design  

of your existing teams to provide objective 

recommendations for improvement. We conduct 

these reviews in Marketing, Admissions, Operations  

or across the school’s leadership teams.

Strategic communications

We work closely with you to enhance your  

reputation and integrate your communications  

with your strategy. We are often called in to  

help communicate a restructure or some  

other major change.

Brand, positioning and customer experience 

What do you stand for? What are you known for? 

What makes your school special and different? How 

and when do people form this impression? We work 

with you and other creative partners to ensure your 

school stands out in ways which are compelling and 

memorable and true to your own vision.

Opinion and behaviour research

The experts in our research team ensure the 

consultancy advice we give our client is based on 

robust, high-quality data and insights. They design 

and manage research to help you understand the 

attitudes, perceptions and motivations of your most 

important stakeholders: current and prospective 

parents, alumni, staff, students, sector influencers  

and more.

With bespoke, qualitative research or more cost-

effective standardised surveys, we have undertaken 

more than 300 studies for more than 200 individual 

schools involving thousands of students, staff 

members, parents and alumni. 

 

Did you know: When Russell Speirs set up 

RSAcademics in 2002, it was after a career in 

marketing and market research at Unilever and 

Uppingham School in the UK. Our strategy, 

marketing and research services have been at  

the heart of the company ever since. They 

remain a key tool for us to help schools thrive.



Fundraising

Not-for-profit schools and educational  

foundations can generate additional income  

from people and organisations who want them to 

succeed and believe in their vision for the future.

There is nothing mysterious about fundraising.  

All schools can achieve success. Since 2015  

we have helped over 100 schools to generate 

fundraising income and build a long-term  

culture of philanthropic giving.

We believe that successful fundraising in a school 

requires 8 core activities to be undertaken well.  

You might start your fundraising with just two or  

three but, very soon, all of them need to perform  

well for your fundraising wheel to roll smoothly.

The ideal  
fundraising wheel

How does your school’s  

fundraising wheel compare?

Legacies

Friend-
raising

2

4

6

8

10

Strategy and 
planning

Major gifts 
strategy

Research  
and data

Governor 
oversight

Case for 
support

Donor 
pipeline
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“ RSAcademics has provided 
outstanding support for  
King’s Bruton in our successful 
capital campaign, raising over  
£1 million for a new Music  
School to celebrate the King’s 
Bruton 500th anniversary.” 
Ian Wilmshurst, Headmaster, King’s Bruton



A more common  
fundraising wheel

Does your fundraising  

wheel look like this?

Legacies

Friend-
raising

2

4

6

8

10

Strategy and 
planning

Major gifts 
strategy

Research  
and data

Governor 
oversight

Case for 
support

Donor 
pipeline
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In our experience, however, we often see  

schools with wheels that look more like 

this, with some activities receiving a great 

deal more attention than others. What does 

your wheel look like? We can assess your 

approach and give practical, step-by-step 

guidance towards more holistic and successful 

fundraising.

At RSAcademics, we believe that all schools 

can fundraise, although we recognise that 

every school is different. Our approach is 

simple and tailored to each client. Wherever 

you are on your fundraising journey, and 

whatever your wheel looks like, we offer 

realistic advice and a comprehensive range 

of services which cover everything from 

developing powerful cases for support and 

generating major gifts and legacies to advising 

on friend-raising and governance or carrying 

out research among your donors and alumni.



E: info@rsacademics.com
T: +44 (0)1858 467449
W: www.rsacademics.com

 @RSAcademics
 RSAcademics

Appointments
Strategy, Marketing & Research

Philanthropy & Fundraising
Governance

Leadership Consultancy
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