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RSAcademics – an overview

OUR SERVICES INCLUDE…

• Strategy, marketing and research
• Marketing plans, reviews of marketing and admissions

function, support with student recruitment and retention
• Parent and student surveys – benchmarks, target- and

priority-setting, performance reviews
• Business strategy, cost review, growth plans…

• Equality, Diversity and Inclusion
• Context-specific reviews of EDI across school culture, policies,

employment, curriculum…

• Operational improvement reviews
• Bringing new experience and expertise to your familiar

situations : academic, financial, systems, structures…

• Leadership and governance
• Senior leader and senior staff appointments
• Coaching, external appraisals and reviews of leadership

structures and performance
• Governance reviews and training for governors

• Philanthropy – helping not-for-profit schools raise money

SOME FACTS AND FIGURES

• Founded in 2002

• Ca. 80 employees and associates

• Approximately 250-300 clients each
year

• Head Office in UK PLUS significant
international experience

Clients include:
Brighton College/Bloom
Cognita
Dulwich College International 
Eton College
Harrow School
International School of Brussels
Jumeirah English Speaking School
Keystone Academy (Beijing)
North London Collegiate School
Westminster School
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GOOD GOVERNANCE

The Role of Governors and the Key 
Functions of Governors in not-for-profit 
and for-profit schools



GOVERNANCE IN THE INTERESTS OF THE PUPILS

‘This guide is 
dedicated to all 

school governors 
in Dubai—for your 
enthusiasm, your 

expertise, your 
energy and your 

dedication to 
giving our children 
the best possible 

education.’

‘TGOGG has been 
created as a reference 

document for :
Private schools with 

new or existing boards;
Investors and 

operators;
Board and governance 
training associations 

and consultants;
Organisations and 

individuals interested in 
supporting schools.’



GOOD GOVERNANCE IS ABOUT ...

What does this look like?

• Ensuring efficient leadership
and management

• Clarity of purpose

• Strategic direction

• Key Performance Indicators

‘…making sure that 
the organisation is 

well run and 
governed with 

purpose and that 
management works 
in accordance with 

the Board’s 
requirements…’



GOVERNANCE IS ABOUT…

What does this look like?

• Strategic planning

• Driven by values

• Provision of resources

• Governors’ accountability

‘This involves planning 
for the future and 

preserving the 
organisation’s values and 

reputation. It ensures  
sound  financial planning 

and effective human 
resources as well as 

accountability for the 
organisation’s actions 

and decisions’



GOVERNANCE IS ABOUT…

What does this look like?
‘In schools the key 

difference between 
governance and 

management is the 
distinct separation 

between
strategic leadership 

(governance) and the 
operational running 

of the school 
(management).’



EIGHT KEY FEATURES

Leadership 
and Culture

Clarity of 
Purpose

Accountability Diversity and 
Independence



EIGHT KEY FEATURES

Effectiveness 
and Efficiency

Roles and 
Responsibilities

Compliance Community 
Engagement



FOUR CORE FUNCTIONS

Setting 
strategic 
direction

Holding 
leadership 

accountable

Overseeing 
educational 

performance 

Overseeing 
financial 

performance



SIX ROLES AND RESPONSIBILITIES

Steering the 
school

Monitoring 
performance

Managing 
budgets

Planning 
policies

Self-
evaluation

Succession 
planning



WHAT ARE STEWARDS, 
CUSTODIANS, 
GUARDIANS? AND WHAT 
IS A CRITICAL FRIEND AND 
HOW DOES ONE ACT LIKE 
ONE?



STEWARDS, CUSTODIANS, GUARDIANS

What does this look like?

• Provision and monitoring of
resources

• Focus on values, purpose,
strategy

• Concentration on monitoring
and oversight

‘Governing boards act as 
STEWARDS to ensure a 

school supports the most 
promising opportunities 

for its students….
The board serves as the 

focal point and 
CUSTODIAN of 

governance for the 
school, (providing) 

constructive feedback to 
the senior management, 

assuming the role of a 
GUARDIAN rather than a 

police officer.’



CRITICAL FRIENDS

What does this look like?

A trusted person who asks 
provocative questions… takes 
time to fully understand the 
context of work presented… who 
is encouraging and supportive 
but who also provides honest 
and candid feedback

It is important to 
establish a school’s 

values clearly… that is, 
why it exists rather than 
what it does. A CRITICAL 

FRIEND to the school, 
the board challenges

the status quo and sets 
high expectations. This 

includes focusing on the 
provision of the best 
learning environment 

for all children in which 
happiness, tolerance 

and wellbeing are 
promoted.’



CRITICAL FRIENDS

‘Individually and 
collectively, good 
governing boards 

behave with
Integrity, competence, 

responsibility, 
accountability, fairness 

and transparency.’

‘Positive personal 
attributes of board 
members include 

selflessness, courage, 
curiosity, independence, 
honesty, humility, tact, 
and the ability to listen 
and forge relationships.’



SKILLS AND PERSPECTIVES 
MATRIX FOR 
GOVERNANCE—ENSURING 
YOU HAVE THE RIGHT 
PEOPLE ON THE BOARD



CRITICAL FRIENDS

‘Individually and 
collectively, good 
governing boards 

behave with
Integrity, competence, 

responsibility, 
accountability, fairness 

and transparency.’

‘Positive personal 
attributes of board 
members include 

selflessness, courage, 
curiosity, independence, 
honesty, humility, tact, 
and the ability to listen 
and forge relationships.’



DIVERSITY AND INDEPENDENCE

What does this look like?

• Reflecting the diversity of the
school in the Dubai context

• Planning for replacements

• Enabling people to hit the ground
running…

• … and providing for governor’s
training wishes and the school’s
training needs

• Preventing clouding of judgement

‘Diversity… discourages 
group think and enables 

new ideas to germinate and 
be considered…

Proactive boards also have 
succession planning and 
(induction and) training
policies in place to help 

them stay agile and 
effective… Governors must 

be free from conflicts of 
interest.’



FOUR CORE FUNCTIONS

Setting 
strategic 
direction

Holding 
leadership 

accountable

Overseeing 
educational 

performance 

Overseeing 
financial 

performance



SIX ROLES AND RESPONSIBILITIES

Steering the 
school

Monitoring 
performance

Managing 
budgets

Planning 
policies

Self-
evaluation

Succession 
planning



HOW GOVERNANCE IS 
INSPECTED AND WHAT 
ARE DSIB LOOKING FOR?



SPECIFIC REQUIREMENTS OF SCHOOLS



GENERAL REQUIREMENTS OF SCHOOLS

Innovation

Inclusion

Self-
evaluation



SPECIFIC REQUIREMENTS OF GOVERNANCE

Elements

Influence and 
responsibility 

for 
performance

Accountability 
for actions and 

outcomes

Parents and 
stakeholders



DESCRIPTORS

• Governance includes wide representation from all stakeholders. The
GB consistently seeks and thoughtfully considers stakeholders’ views
and consequently gains comprehensive and accurate knowledge
about the school.

• The GB systematically and effectively  monitors the school’s actions
and holds senior leaders fully accountable for the quality of the
school’s performance, the achievements and personal development
of all students. It acts as a highly effective and constructive critic for
the school.

• The GB makes a significant contribution to the school’s leadership
and direction, based on ethical principles. The board ensures that
the school is well staffed and very well resourced and that all
statutory requirements are met. The GB  makes a significant and
effective contribution to the overall performance of the school.



THE BALANCE BETWEEN 
COMPLIANCE AND 
QUALITY



RELATIVE IMPORTANCE

Compliance Quality



INSPECTION: QUALITY: FRAMEWORK

• 3. Teaching and Assessment

3.1 Teaching and Effective Learning

3.2 Assessment

• 2. Students’ personal and social development and
their innovation skills

2.1 Personal development

2.2 Understanding of Islamic values and awareness of
Emirati and world cultures

2.3 Social responsibility and innovation skills

• 1. Students’ Achievement

1.1 Attainment

1.2 Progress

1.3 Learning Skills



INSPECTION: QUALITY: FRAMEWORK: FOCUS 
EXAMPLES
• 2.3 Social responsibility and

innovation skills

2.3.2 Work Ethic, enterprise and 
entrepreneurship:

‘Students have an excellent work 
ethic. Some lead others 
confidently and have creative
and very practical ideas. Through 
well prepared projects and 
enterprise activities that have 
significant social impact, students 
acquire key skills to innovate and 
be creative.’

• 3.2 Assessment

3.2.3 Analysis of assessment to 
monitor students’ progress

‘Assessment data are rigorously 
analysed. Information about 
students’ progress, as individuals 
and as groups, is accurate and 
comprehensive. It is  monitored 
effectively.’



INSPECTION: QUALITY AND COMPLIANCE: 
FRAMEWORK

• 6. Leadership and management

6.1 The effectiveness of leadership

6.2 Self-evaluation and improvement planning

6.3 The quality of partnerships with parents and the community

• 5. The protection, care, guidance and support of students

5.1 Health and Safety, including arrangements for child 
protection/safeguarding

5.2  Care and support

• 4. Curriculum

4.1 Curriculum design and implementation

4.2 Curriculum Adaptation



INSPECTION: QUALITY AND COMPLIANCE: 
FRAMEWORK: FOCUS EXAMPLES
• 4.1 Curriculum design and

implementation

4.1.1 Rationale, balance and 
compliance

‘(The curriculum) fulfils all the 
statutory requirements of the school’s 
authorised/licensed curriculum and 
the national statutory requirements.’

• 6.4 Governance

6.4.3 Influence on and responsibility 
for the school’s performance

‘The board ensures that all statutory 
requirements are met’ 

• 5.1 Health and Safety,
including including
arrangements for child
protection /safeguarding

5.1.1 Care, welfare and 
safeguarding of students, including 
safeguarding

‘The school has rigorous 
procedures for the safeguarding of 
children including child protection.’

5.1.2 Arrangements to secure 
health, safety and security

‘Safety checks are frequent and 
rigorous. Supervision of students is 
exceptionally effective at all times.’



WORKING WITH THE 
HEAD - KEY ELEMENTS



BALANCING ACT

‘A clear 
demarcation 

between the roles 
and the 

responsibilities of 
the board and the 
school’s leadership 
must be set out.’



CRITICAL FRIENDS

What does this look like?

A trusted person who asks 
provocative questions… takes time 
to fully understand the context of 
work presented… who is 
encouraging and supportive but 
who also provides honest and 
candid feedback

It is important to 
establish a school’s 

values clearly… that is, 
why it exists rather 

than what it does. A 
CRITICAL FRIEND to 

the school, the board 
challenges the status 

quo and sets high 
expectations. This 

includes focusing on 
the provision of the 

best learning 
environment for all 
children in which 

happiness, tolerance 
and wellbeing are 

promoted.’



SEPARATION OF POWERS

• Appointment of Principal

• Ensuring the right
leadership team

• Performance review and
KPIs

• Challenge

• Support

• Ask the right questions



QUESTIONS



CASE STUDIES

This Photo by Unknown Author is licensed under CC BY-SA

https://www.picpedia.org/chalkboard/c/case-study.html
https://creativecommons.org/licenses/by-sa/3.0/


DISCUSSION



KEY POINTS

• Demarcation between Governance and
Management

• Importance of clarity of purpose,
understanding of values, direction of
strategy

• Oversight and monitoring through
challenge and support—the role of the
critical friend

• Asking the right questions



NEXT TIME

• Using Data:
What information do you need?

What form do you need to see it in?

What questions will you ask?

What does good data look like?

How does critical friendship work in this area?

Tuesday 30th March 12.00 to 13.30 &
Wednesday 31st March 16.00 to 17.30
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